
THEAGENCY 
BROOME COUNTY IDA/ LDC 

STEED REVOLVING LOAN FUND PROGRAM 

- 1. STATEMENT OF PURPOSE

Program Guidelines and Operating Criteria 

The Southern Tier East Economic Development Revolving Loan Fund Program (STEED) is designed to stimulate
the creation and expansion of small business for the purpose of retaining and/or creating jobs in Broome,
Chenango, Cortland, Delaware, Otsego, Tompkins, Tioga and Schoharie Counties of New York State (the eight
county STEED Region).

The STEED RLF provides low interest financing to small business concerns unable to fully finance their projects 
with equity, conventional financing, or other private and public sources. 

2. GOALS AND OBJECTIVES
One of the major problems in local business development, and a significant contributing factor to local economic 
distress, is the problem of credit availability. Even when available, the cost and terms of the credit may prevent 
firms from expanding, continuing operations, or starting up. The result may be a community's loss of jobs, tax 
revenues and private investment. 

While the STEED RLF is not a substitute for conventional financing, it can fill in the gaps in existing local financial 
markets and attract additional capital, which would otherwise not be available for economic development. 

3. PROGRAM DESCRIPTION
The STEED RLF Program is primarily designed to assist existing firms in the eight County STEED 
Region by offering low interest financial support for the purchase of fixed capital assets or working capital. 
Eligible businesses may finance up to 40% of a project's cost up to a maximum of $200,000. 

Initial participation by conventional lending institutions is preferred, and STEED will take a subordinated security 
position to the bank, thus assisting less established firms in forming a banking relationship. However, 
in the event that conventional lending institutions choose not to participate STEED may provide direct 
lending up to 50% of a project's cost up to $200,000 in conjunction with an equity investment or in 
conjunction with other funding sources and an equity investment. Since STEED participation in a project 
must not displace local commercial lenders, a request for direct STEED financing must be accompanied by 
a commercial lender letter declining participation. If warranted loans may also be granted that require interest 
only payments for specific terms. 

The successful applicant must be able to document that the planned project will result in job creation and/or 
retention. 

FIVE South College Drive, Suite 201, Binghamton, NY 13905 607.584.9000 THEAGENCY-NY.COM 
1 - 6 









8. DELINQUENT LOAN & COLLECTION PROCEDURES

The Broome County Industrial Development Agency as the Administrator of the STEED loan fund will provide 
its best effort to collect all monies lent under the STEED loan program. 

Delinquent Loan Definition: All loan accounts that have not had any payment activity during a sixty (60) day 
period or those loans that are sixty (60) days in arrears. 

The Broome County Industrial Development Agency will monitor the monthly repayment activity of all 
outstand­ing loan accounts and initiate normal collection procedures, i.e., notice for payments, collection calls 
and other legal means necessary to collect the outstanding debt. When normal procedures fail to produce 
the desired results the account will be turned over for legal remedies and pursued to a conclusion. 

9. PROCEDURE FOR AMENDMENT

As necessary, the Advisory Loan Committee shall review the overall operations of the STEED loan fund 
program. When the need for change or modification of policy arises, the Advisory Loan Committee shall submit 
such rec­ommendations to the Board of Directors of the Broome County Industrial Development Agency for 
review and subsequent action. 

10. LOAN APPLICATION REVIEW

All loan applications shall be reviewed by the members of the Broome County Industrial Development Agency's 
STEED Advisory Loan Committee. Said committee will provide recommendations to the Board of Directors of 
Broome County Industrial Development Agency for final approval. 

STEED Advisory Loan Committee Members (ALC)

• Daniel Crocker - Chairman of the Finance & Audit Committee BCIDA, Business Manager/Financial Secretary of the 
Plumbers and Pipe-fitters No. 112

• Jody Zakrevsky - CEO, Otsego Now
• Ronald Filmer Jr. - CEO ,Schoharie County IDA
• Gary VanGorder - Executive Director, Cortland County Business Development Corporation
• Heather McDaniel - Executive Director, Tompkins County Area Development

*The Committee shall be comprised of an odd number of members of not more than fifteen (15).  The members will be appointed by the 
Board of Directors of the Broome County Industrial Development Agency.  

Members shall be representatives of the STEED coverage area.  A quorum is to be constituted of a majority of the membership of the 
Committee and that to recommend approval of an application; a majority of those present and voting is needed.

A majority of Committee members will be from the private sector with preference for selection to the Committee given to individuals with 

Commercial Lending Experience.
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STEED APPLICATION PROCEDURES 

A. STEED Loan Applications will be distributed to all major economic development groups within the
Counties described as the Southern Tier Region for redistribution to potential fund users.

The local economic developers will review the completed application and forward it to the BCIDA 
for processing. 

A STEED program manager will be available to assist the applicant at any and all levels of the 
STEED loan process. 

B. A STEED program manager or assigned staff will review the application for completeness and
determine that the applicant meets the basic eligibility criteria for the region.

Once determined eligible, a complete financial review shall be conducted to establish the merits of 
each application. A detailed summary on each project will be compiled for presentation to the 
Advisory Loan Committee for action. 

C. The Advisory Loan Committee will meet on an as needed basis to process applications. The 
Committee shall approve, deny or table applications, as they deem necessary. Approved applications 
will be submitted to the Board of Directors of the BCIDA for
final ratification.

D. Upon ratification by the Board of Directors of the BCIDA, the Program Manager will forward a 
terms and conditions letter to the applicant for acceptance of the commitment.

E. Upon acceptance, Council for the Agency will prepare the necessary documents to close the Loan.

F. Fund Disbursement -All funds will be disbursed to invoice or upon proof of payment, funds will be 
reimbursed. No funds will be disbursed without such documentation.

G. Timing -Typically complete applications can be processed and presented to the Advisory Loan 
Committee within 45 days. BCIDA Board of Directors meet once per month and typically can take 
action on a STEED application within two weeks of the approval date by the Advisory
Loan Committee. 
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