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 CHAIRMAN BERNARDO:  I’d like to call to order this 

meeting of the Broome County Industrial Development Agency of 

August 17, 2022, and I'll look to our esteemed counsel to 

administer the oath of office to Peter Newman, our newest Board 

member.  

 

 MR. MEAGHER:  Welcome, Peter. Thank you. Would you raise 

your right hand. Would you repeat after me, I, Peter G. Newman- 

 

 MR. NEWMAN:  I, Peter G. Newman-  

 

 MR. MEAGHER:  Do solemnly swear-  

 

 MR. NEWMAN:  Do solemnly swear- 

 

 MR. MEAGHER:  That I will support the Constitution of 

the United States- 

  

 MR. NEWMAN:  That I will support the Constitution of the 

United States- 

 

 MR. MEAGHER:  And the Constitution of the State of New 

York- 

 

 MR. NEWMAN:  And the Constitution of the State of New 

York- 

 

 MR. MEAGHER:  And that I will faithfully discharge- 

 

 MR. NEWMAN:  And that I will faithfully discharge- 

 

 MR. MEAGHER:  The duties of the office of Member of the 

Broome County Industrial Development Agency- 
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 MR. NEWMAN:  The duties of the office of Member of the 

Broome County Industrial Development Agency- 

 

 MR. MEAGHER:  According to the best of my ability. 

 

 MR. NEWMAN:  According to the best of my ability. 

 

 MR. MEAGHER:  That was absolutely perfect. Welcome to 

the board.  

 

 MR. MIRABITO:  It's a good omen. 

 

 CHAIRMAN BERNARDO:  Looking for motion to approve the 

transcript of our last Board meeting, being July 20, 2022. 

 

 MR. CROCKER:  I've come to the realization that the 

digital transcription machine does not recognize my voice very 

well, but I will make the motion. 

 

 MR. MEAGHER:  You've got to bring it up a bit. 

 

 MR. CROCKER:  I don't want to startle anybody.  

 

 CHAIRMAN BERNARDO:  Second by Jim Peduto. Any 

discussion? Any comments? All those in favor say aye. 

 

 ALL:  Aye. 

 

 CHAIRMAN BERNARDO:  Any opposed? No abstentions? Moving 

on, we come to the part of our agenda where we have the Public 

Comment session. Anybody wishing to speak on any matter 

concerning the IDA feel free to state your name and address for 

the record and limit your comments to five minutes if you will. 

Do we have anybody on? I see Patrick's on. Anyone else? 



 

Broome County IDA Board Meeting – 8/17/22 

  

  4 

 

 MS. DUNCAN:  No, there doesn't appear to be. 

 

 CHAIRMAN BERNARDO:  We'll call this Public Comment 

session to a close. Executive Director's Report, Stacey? 

 

 MS. DUNCAN:  I'm going to keep this pretty short and 

sweet. Just again, welcome, Peter. I'm glad to get to work with 

you again on this side of the aisle of The Leadership Alliance. 

So as we go, please stop any questions on anything as we go and 

I'm happy to provide some additional flavor. Just a couple 

quick updates.  

 Good news. We did receive what's called a Letter of 

Resolution, which is the document we need to finalize the 

process of getting approval for the demolition of the former 

IBM Country Club, so I just forwarded a draft to Joe and we're 

reviewing it. So far, I just see mostly just minor 

administrative sort of changes to it, nothing substantive.  

 Once executed by myself, the County Executive, SHPO, and 

DEC - who has been added because they will be involved in the 

ultimate redevelopment of the project - once we have all 

signatures, we have the green light. We are getting the green 

light. This is just the final process. So that being said, I 

plan to bring a meeting together in the next couple of weeks 

with the Town of Union, the County, LeChase, who as of last 

month we had hired to do the demolition, and Delta and Gorick 

are part of that team, and Conifer Realty, just since they'll 

be doing the redevelopment of it, to sort of codify the 

demolition timeline and get things started. So we're getting 

there, which is good.  

 And then just as a part of our strategic plan objectives 

that we discussed last fall, one of the things was to do more 

educational, professional development type of programs for the 

community. We did hold a tax credit seminar on August 11th with 
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National Development Council. Kevin Gremse, who is our East 

Representative. We work closely with Kevin. He did a webinar on 

historic tax credits, new markets, and low-income housing. It 

was well well attended for these kind of lunch-and-learns. We 

had about a little over a dozen people attend. We plan to do 

our next session in October. The topic will be our loan 

program, so we'll get some marketing materials out and share 

those with any potential loan clients for us.  

 So that's really all I have as far as updates. I will 

note on the internal financials. Two of our recurring income 

revenue sources we bill in September. That's Canopy Growth, 

$100,000. That invoice will go out in September, as well as the 

Bluestone Wind project, so you don't see any income on those 

because that's an annual payment that we bill. 

 

 MR. MIRABITO:  You answered my question. 

 

 MS. DUNCAN:  There you go. I think, unless there's 

questions on any of that, that's all I have. 

 

 CHAIRMAN BERNARDO:  Any questions for Stacey? Loan 

Activity Reports, any questions for Stacey on those? Pretty 

self-explanatory.  

 Moving on to New Business. We have a Resolution 

Accepting an Application from LBK Properties, LLC and 

Authorizing a New York State and Local Sales and Use Tax 

Exemption in an Amount Not to Exceed $11,429.00, for a Term Not 

to Exceed Twelve Months, Consistent with the Policies of The 

Agency in Connection with the Renovation, Installation, and 

Equipping of the Property and Building Located at 102-104 North 

Duane Avenue, Broome County Tax Map Parcel Number 156.12-3-44, 

in the Village of Endicott, Town of Union, County of Broome, 

and State of New York. Stacey? 
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 MS. DUNCAN:  Yes. So this is a request for a sales tax 

only exemption for ANC. Lloyd Knecht could not be here. He's 

having significant surgery today, so we wish him the best. The 

project involves the installation of new facade improvements on 

104 and 102 North Duane, repainting of the entire building, new 

signage throughout the building, new awnings, repair loading 

docks and dry walls, new blacktop, roof, and rewiring outside 

electric to accommodate new signage and LED outdoor lighting. 

The total project costs are roughly $252,639.00. He is eligible 

for a sales tax benefit of $11,429.00. 

 

 CHAIRMAN BERNARDO:  Peter, normally this would go 

through Governance. Governance would opine on it and come out 

of the meeting with either a recommendation in the form of a 

motion or they'd say, “Hey, we're not interested in bringing it 

forward. Let the Board talk about it.” But that being said, is 

there a motion to move forward with this?  

 

 MR. MIRABITO:  I'll make the motion. 

 

 CHAIRMAN BERNARDO:  Thank you, Joe. Is there a second? 

Thanks, Jim. Discussion? Questions for Stacey? Let's have a 

vote. All those in favor say aye.  

 

 ALL:  Aye.  

 

 CHAIRMAN BERNARDO:  Any opposed? Any abstentions? 

Carried. Item No. 7, Resolution Approving a Proposal for a 

Study in an Amount Not to Exceed $75,000.00 to Determine the 

Feasibility of the Development of a Rod Serling Center for the 

Arts to Be Located in the City of Binghamton, County of Broome, 

State of New York, as Set Forth in Exhibit “A” Attached Hereto. 

Stacey? 
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 MS. DUNCAN:  Yeah. So from time to time a number of 

projects will be discussed in the community with multiple 

stakeholders, and one of the key barriers in getting some 

projects to advance often times is that initial kind of first 

dollars to do feasibility studies. A lot of times – not all as 

you'll see – but some foundations don't like to fund studies. 

There is a process through the State, but it's a rather lengthy 

process to get money for studies.  

 We are very limited in how we can spend our money, but 

one of the things we can do is professional service projects, 

so we can engage with a consultant to do various studies 

germane to economic development. So we had first done this in 

2019 through the maturity of a Treasury we had set aside. I'll 

get asked, “Do you have any use for these funds?” If not, they 

typically get swept into our investment account. From time to 

time I may make a request for this Board to consider use of 

some of those funds.  

 The precedent we had done earlier, we set aside funds to 

do our initial Broome County Site Inventory Analysis, so we 

used that fund to hire the contractor to do that if it was not 

otherwise budgeted in our operational budget. So I am making a 

request for the Board to consider taking an active role in 

providing funds to support the study, and I have provided some 

information on this. This comes after several conversations 

through visiting the Binghamton Tourism Bureau, the Rod Serling 

Foundation which is a local (c)(3) Foundation, a number of 

private foundations, the City of Binghamton, and other key 

stakeholders and the Serling family - I should say Anne 

Serling, Rod's daughter - on could we advance a project in this 

community to support a project like this.  

 I did put a project budget and sources. I sent it to you 

previously, and that's in your packet. I am asking the Board to 

consider covering 50% of the cost of the study. I did secure 
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$37,500.00 from the Klee Board last week on August 10th, and I 

am in conversations with another private foundation to do the 

other half of that money. What's included in this study are a 

lot of deliverables that include ideation and concept 

visioning, market and project economics, comparable facility 

and site analysis, conceptual site analysis once the site is 

sort of landed on, project design, preliminary operations, and 

financing. So it's a very robust study - as we call it “a 

go/no-go” - that will determine if this is a viable project for 

the community.  

 I will note in many conversations with Anne Serling, I 

know there were iterations of this in the past I was not 

involved with, it's very much the desire of the Serling family 

to build this facility in the City of Binghamton, so I'm asking 

the Board to consider playing a role in at least seeing if 

that's a potential project. 

 

 CHAIRMAN BERNARDO:  Can I ask a question? 

 

 MS. DUNCAN:  Sure.  

 

 CHAIRMAN BERNARDO:  The other foundation you approached, 

the likelihood? 

 

 MS. DUNCAN:  I mean, initial conversations are positive. 

I have to go through their application process, so that 

deadline is September 1. I think on any of these, knowing 

there's other money in, I think certainly increases that 

probability that it will be funded. 

 

 MR. MIRABITO:  Donna Lupardo, wasn't she just making an 

announcement that she got some money for this? 
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 MS. DUNCAN:  Yeah. So she just received $50,000.00. The 

Rod Serling Foundation is trying to do a statue of Rod at Rec 

Park, and they a GoFundMe that didn't pan out very well from my 

understanding. Then she, I think through State resources, was 

able to secure them a $50,000.00 grant for the statue.  

 

 MR. MIRABITO:  Yeah. Got it. 

 

 MS. DUNCAN:  That would be placed in Rec Park, where he 

often visited from my understanding. 

 

 MR. NEWMAN:  Is the proposed firm to do the study New 

Strategies? 

 

 MS. DUNCAN:  New Strategies is the group that the 

Serling family and Serling Foundation have been communicating 

with. We do have experience with them. They were engaged with 

us when we did the 600 Main feasibility study. One of the 

things we were looking at for that was a potential sports 

facility. Their expertise is large scale sports, entertainment, 

recreation, and hospitality. Alon, who was our main contractor, 

had brought them in as a sub, so we do have experience with 

them. They would be the lead. I don't know if they'd bring in 

other subcontracting firms. 

 

 MR. NEWMAN:  They have already given us a proposal for 

100,000.00? 

 

 MS. DUNCAN:  Yeah. Actually, as I said, there's really 

probably no way anyone would fund it. It was initially proposed 

at $198,000.00, which is pretty hefty for it. 

 

 CHAIRMAN BERNARDO:  It's good to be a consultant.  
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 MR. PEDUTO:  I've got to raise my rates. 

 

 CHAIRMAN BERNARDO:  Are we going to be required to do it 

now that we're involved? Are we going to be required to have an 

RFQ/RFP to move this with them? 

 

 MS. DUNCAN:  I don't believe so. I don't know that we're 

required to. We certainly can. 

 

 CHAIRMAN BERNARDO:  I'm not mandating it. I'm just 

asking the question.  

 

 MR. MEAGHER:  It's really precautionary. 

 

 MS. DUNCAN:  Yeah. That's kind of one of those- 

 

 CHAIRMAN BERNARDO:  Mr. Gates doesn't necessarily agree 

with you. Any other questions for Stacey? Is there a motion? 

 

 MR. PEDUTO:  What's the turnaround time? 

 

 MS. DUNCAN:  We expect this phase, this go/no-go, to be 

no more than 120 days. We're targeting 90, but not to exceed 

120 days. 

 

 CHAIRMAN BERNARDO:  That's why their rate is so much. 

 

 MR. PEDUTO:  $50,000.00 a month, pretty good.  

 

 MR. GATES:  If we approve the $75,000.00 and we get the 

$37,000.00, but we don't know about the rest of it yet though, 

right? 
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 MS. DUNCAN:  No, so if we approved today, obviously this 

price is contingent upon the other foundation approving, and if 

they do not approve, I would obviously go back with the 

consulting team and say, “How does this impact our ability to 

to move forward?” 

 

 MR. GATES:  Do you have another source or another 

foundation to go after if that one doesn't work? 

 

 MS. DUNCAN:  Yes. I do. My conversation has been with 

with one, but I think there's another one that might be 

interested in this as well. Yeah, it's interesting. In learning 

what the missions are, with the private foundation world  

maximum amounts of grants, who funds what.  

 Klee certainly is engaged with... They do a lot of the 

arts organizations in town, and they have a focus on if there's 

an education component to this. At least preliminary 

conversations envision that this is not just sort of a center 

for the arts, but an educational component to that, bringing 

students and bringing individuals in to learn that genre of 

writing that he did. 

 

 CHAIRMAN BERNARDO:  Is there a motion?  

 

 MR. GATES:  I'll move it. 

 

 CHAIRMAN BERNARDO:  Thank you, Dan. Is there a second? 

 

 MR. NEWMAN:  I'll second.  

 

 CHAIRMAN BERNARDO:  Thank you, Peter. Any further 

discussion? Let's have a vote. All those in favor say aye.  

 

 ALL:  Aye.  
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 CHAIRMAN BERNARDO:  Any opposed? Any abstentions? 

Carried. Okay, is this in the right order? We're going into 

Executive Session on this right now? 

 

 MS. DUNCAN:  Yes.  

 

 CHAIRMAN BERNARDO:  Okay. Looking for a motion to go 

into Executive Session to Discuss the Sale or Lease of Broome 

County IDA Land; Purchase of Property by the Broome County IDA. 

That was a Joe motion, and a Jim second. All those in favor say 

aye.  

 

 ALL:  Aye.  

 

 CHAIRMAN BERNARD:  Any opposed? We are now in Executive 

Session, correct? 

 

 MR. PEDUTO:  We've come out of Executive Session. Dan 

moved to come out of Executive Session, Peter seconded, and it 

was unanimous. 

 

 CHAIRMAN BERNARDO:  Thank you, Jim. Item No. 9 on our 

Agenda, Resolution Authorizing the Executive Director to 

Execute, on Behalf of The Agency, a One-Year Option Agreement 

to Tarpan Towers II, LLC, for the Lease of the Property Located 

at 147 Broome Corporate Parkway in the Town of Conklin, Broome 

County, New York. Stacey? 

 

 MS. DUNCAN:  Yes. S o this option agreement will enable a 

due diligence period for the purposes of Tarpan Towers II to 

construct a cell tower on behalf of Verizon on land that the 

IDA owns at 147 Broome Corporate Park Drive in the Town of 

Conklin. 
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 CHAIRMAN BERNARDO:  Questions for Stacey? Is there a 

motion?  

 

 MR. CROCKER:  Motion. 

 

 CHAIRMAN BERNARDO:  Thank you, Dan. Is there a second?  

 

 MR. GATES:  I'll second. 

 

 CHAIRMAN BERNARDO:  Thank you, Dan. Any discussion? 

Let's have a vote. All those in favor say aye.  

 

 ALL:  Aye.  

 

 CHAIRMAN BERNARDO:  Any opposed? Any abstentions? Moving 

onward, No. 10, Resolution Authorizing the Broome County 

Industrial Development Agency to Acquire an Option to Purchase 

a Portion of the Following Properties Consisting of 290+/- 

Acres, at a Price of $4,000.00 per Acre: Parcel No. 1, 225 East 

Maine Road, Town of Union, Broome County, New York, Broome 

County Tax Map Parcel 110.03-1-20; Parcel No. 2, 305 East Maine 

Road, Town of Maine, Broome County, New York, Broome County Tax 

Map Parcel 110.01-1-22; and Parcel No. 3, 1577 Airport Road, 

Town of Maine, Broome County, New York, Broome County Tax Map 

Parcel 110.15-1-1. Stacey? 

 

 MR. MEAGHER:  Mr. Chairman, before you go on, I would 

recommend that the resolution also includes language to the  

effect of, “And such other terms and conditions as The Agency's 

counsel shall deem appropriate.” 

 

 CHAIRMAN BERNARDO:  Okay. So to add, “And such other- 
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MR. MEAGHER:  Terms and conditions-

CHAIRMAN BERNARDO:  Terms and conditions-

MR. MEAGHER:  As The Agency's counsel-

CHAIRMAN BERNARDO:  As The Agency's counsel-

MR. MEAGHER:  Shall deem appropriate.

CHAIRMAN BERNARDO:  Shall deem appropriate, added to the 

resolution. Stacey?

MS. DUNCAN:  Yes. So this action will authorize the 

Executive Director and counsel to enter into a discussion on a 

contract for an option agreement, to begin due diligence on the 

property that's listed, for the purpose of creating new 

economic development sites in Broome County.

CHAIRMAN BERNARDO:  Thank you, Stacey. Jim, do you care 

to add anything to that?

MR. PEDUTO:  We've discussed this for over a year. The 

Board has done a comparative site analysis with the assistance 

of our consultants, evaluating three different parcels within 

the county. This parcel was far and away the number one choice. 

The other two have less acreage and, of that acreage, less is 

developable, so this is clearly the most preferred site. In 

addition to the study and the scoring, we've had numerous 

parties look at the other sites and express absolutely no 

interest in them for all the reasons laid out in the analysis.  So a

diligence by controlling the property, getting the property at 

least off the market, since we have the understanding that it 

is presently on the market, and gives us a chance to be able to 
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do a complete due diligence and determine whether or not it's 

go or no-go.

CHAIRMAN BERNARDO:  Option amount?

MR. PEDUTO:  $50,000.00, which is a relatively small 

amount given the size of the project and the potential economic 

impact. 

MR. MEAGHER:  We will negotiate an extension of that, 

and if we have to split the 50, 25 and 25, but if we do extend, 

I'm sure they'll want the first $25,000.00 to be hard money, if 

we go over this, of course.

CHAIRMAN BERNARDO:  It's for a period of six months, the 

initial period? [crosstalk]

MR. PEDUTO:  The reason for the extension is obviously-

MS. DUNCAN:  Weather.

MR. PEDUTO:  Winter is right around the corner limiting 

the ability to get contractors out to look at it. 

MR. MEAGHER:  That's the framework, hence the other term 

and condition.

CHAIRMAN BERNARDO:  Is there a motion?

MR. GATES:  I'll move it.

CHAIRMAN BERNARDO:  Thank you, Dan. Is there a second?

MR. PEDUTO:  Second. 
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CHAIRMAN BERNARDO:  Thank you, Jim. Any discussion, or 

any further discussion? Let's have a vote. All those in favor 

say aye. 

ALL EXCEPT CHAIRMAN BERNARDO:  Aye. 

CHAIRMAN BERNARDO:  Any opposed? And I abstain. Any Old 

Business to cover, Stacey?

MS. DUNCAN:  I don't have any.

CHAIRMAN BERNARDO:  Looking for motion to adjourn. 

[The meeting was adjourned on a motion by Mr. Mirabito, 
seconded by Mr. Crocker, at 1:10 PM.] 

[Attendees: John Bernardo, Jim Peduto, Joe Mirabito, Dan 
Crocker, Dan Gates, Peter Newman, Stacey Duncan, Carrie 
Hornbeck, Brendan O’Bryan, Theresa Ryan, Amy Williamson, 
Patrick Doyle, Nicolas Gregoris, Emma Augostini, Joe Meagher, 
John Scott] 

C E R T I F I C A T E 

I, Elana Hulsey, certify that the foregoing transcript of 
the Broome County Industrial Development Agency Board Meeting 
on August 17, 2022, was prepared using digital transcription 
software and is a true and accurate record of the proceedings. 

Signature: 

Date: August 19, 2022
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INCOME: 
A) Land/Building Income:
ADEC Mortgage
FIVE South College Drive Tenant Leases
Tarpon Lease
Miscellaneous Income
Solar City

Subtotal

B) BCIDA Fees:
IRB/Sale Leasback Fees

42 Development (Add This To 615 Number 
Canopy 
Spark JC, LLC 
Bluestone 

Small Business Incentive Program 
Pilot Administration Fee 
Loan Fund Administration 

Subtotal 

C) Other Income:
Bank Interest

TOTAL INCOME 

EXPENSES: 
A) Administration:
Salaries
Benefits
Professional Service Contracts
Payroll Administration
Investment Management
Subtotal

B) Office Expense:
Postage
Telephone/Internet Service
Equipment & Service/Repair Contracts
Supplies
Travel/Transportation
MeetinQs
Training/Professional Development
Membership/Dues/Subscriptions
Audit
LeQal
Insurance (Agency, Director & Officers)
Contingency

Subtotal

C) Business Development:
Advertising
Printing & Publishing
Public Relations Contract

Subtotal

Broome County IDA 

2023 Proposed Budget 

2022 
Approved 
Budaet 

$ 58,838 
$ 80,400 
$ -

$ 10,000 
$ 5,000 

$ 154,238 

$ 615,000 
$ 100,000 
$ 100,000 
$ 115,499 
$ 94,058 
$ -

$ -

$ 35,000 

$ 1,059,557 

$ 90,000 

$ 1,303,795 

$ 487,520 
$ 213,074 
$ 40,000 
$ 2,000 
$ 20,000 

$ 762,594 

$ 2,000 
$ 6,000 
$ 12,000 
$ 7,000 
$ 16,000 
$ 14,000 
$ 13,000 
$ 7,000 
$ 8,500 
$ 70,000 
$ 17,000 
$ 5,000 

$ 177,500 

$ 112,000 
$ 15,000 
$ 40,000 

$ 167,000 

2022 
Y-T-0

As Of 8-31-22 

$ 39,225 
$ 55,683 
$ -

$ 8,569 
$ 5,000 

$ 108,477 

$ 95,300 
$ -

$ -

$ 100,000 
$ 94,058 
$ -

$ -

$ -

$ 289,358 

$ 50,785 

$ 448,620 

$ 306,376 
$ 132,137 
$ 20,350 
$ 1,403 
$ 5,112 

$ 465,377 

$ 1,351 
$ 3,914 
$ 10,134 
$ 5,775 
$ 12,412 

$ 10,905 
$ 13,379 
$ 9,145 
$ 8,000 
$ 50,544 
$ 16,656 
$ 757 

$ 142,971 

$ 70,474 
$ 7,686 
$ 22,717 

$ 100,877 

2023 
Proposed 

Budaet 

$ 58,838 
$ 98,750 
$ 18,000 
$ 10,000 
$ 5,000 

$ 190,588 

$ 596,000 
$ -

$ 100,000 
$ 130,998 
$ 94,058 
$ 10,000 
$ 35,000 
$ 35,000 

$ 1,001,056 

$ 110,000 

$ 1,301,644 

$ 456,039 
$ 206,687 
$ 40,000 
$ 2,500 
$ 24,420 

$ 729,646 

$ 2,000 
$ 6,000 

$ 12,000 
$ 7,000 
$ 16,000 
$ 16,000 
$ 13,000 
$ 7,000 
$ 10,400 
$ 70,000 
$ 17,000 
$ 5,000 

$ 181,400 

$ 112,000 
$ 15,000 
$ 40,000 

$ 167,000 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Year Over 
Year 

Chanae in Budaet 

-

18,350 
18,000 

-

-

36,350 

(19,000} 
(100,000) 

-

15,499 
-

10,000 
35,000 

-

(58,501) 

20,000 

(2,151) 

(31,481} 
(6,387) 

-

500 
4,420 

(32,948) 

-

-

-

-

-

2,000 
-

-

1,900 
-

-

-

3,900 

-

-

-

-
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D) FIVE South College Drive Expenses $ 
Repair & Replacement $ 

E) Building/Property Maintenance:
Broome Corporate Park
Maintenance - Mowing/Snowplowing $ 

600 Main Street
Maintenance - Mowing/Snowplowing $ 

Subtotal $ 

TOTAL EXPENSES � 

OPERATING INCOME $ 

Projected Capital Expenditures 

IDA Capital Expenditures 

Broome County IDA 

2023 Proposed Budget 

2022 
Approved 
B d t u 1ae 

80,400 
-

8,000 

14,000 

22,000 

,,�u�,4�4 

94,301 

2022 
Y-T-D

s - -A Of 8 31 22

$ 73,764 
$ -

$ 4,655 

$ 17,433 

$ 22,088 

� UUO,UI I

$ (356,457) 

$ 
$ 

$ 

$ 

$ 

� 

$ 

2023 
Proposed 

B d u 1aet 
88,400 
10,000 

8,000 

14,000 

22,000 

1,1�U,446 

103,199 

Approved 

Budget 

$ 3,000,000 

$ 
$ 

$ 

$ 

$ 

� 

$ 

$ 

Year Over 
Year 

anaem u 1aet Ch . B d 

8,000 
10,000 

-

-

-

{11,U4U) 

8,898 

Actual 

Expenditure To Date 

1,725 
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