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AUDIT & FINANCE COMMITTEE MEETING
March 18, 2020 at 11 a.m.
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Binghamton, NY 13905

AGENDA
1. Callto Order J. Stevens
2. Accept the Minutes — October 9, 2019 Audit & Finance J. Stevens
Committee Meeting
3.  Public Comment J. Stevens
New Business
4. Review/Discussion/Recommendation of the 2019 Audit S. Duncan

of the Broome County Industrial Development Agency,
Conducted by Insero & Co. CPA's, LLP

Old Business

5. Adjournment J. Stevens
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BROOME COUNTY INDUSTRIAL DEVELOPMENT AGENCY
AUDIT & FINANCE COMMITTEE MEETING MINUTES
October 9, 2019 » 11:30 a.m.

The Agency Conference Room, 2nd Floor
FIVE South College Drive, Suite 201
Binghamton, New York 13905

Audit & Finance Committee Members Present: J. Stevens, B. Rose, D. Crocker and J. Mirabito (phone)
Audit Committee Members Absent: None

Board Members Present: J. Bernardo

Staff: S. Duncan, T. Gray, N. Abbadessa, C. Hornbeck and B. O’Bryan

Guests: Jessica Blake, NBT Bank and Brad Eaton, NBT Bank

Audit Committee Member Presiding: J. Stevens

Agenda Item 1: Chairman Stevens called the meeting to order at 11:30 a.m.

Agenda Item 2: Accept minutes from the March 20, 2019 Audit & Finance Committee Meeting.
MOTION: Acceptance of the March 20, 2019 minutes; on a Motion by Mr. Rose, seconded by Mr.
Crocker; the MOTION CARRIED UNANIMOUSLY.

Agenda Item 3: Public Comment. None.

Agenda Item 4: NBT Review of Investment Portfolio Year-to-Date. Chairman Stevens stated the first item
under New Business is the Investment Portfolio, managed by Mr. Brad Eaton and Ms. Jessica Blake, at
NBT. Chairman Stevens directed the Committee members to the Broome County Industrial Development
Agency Investment Review distributed prior to the meeting. Chairman Stevens asked Mr. Mirabito if he
had the copy that was sent to him, which Mr. Mirabito confirmed. Mr. Eaton provided the committee
members with an overview of the Investment Portfolio and described NBT’s directive and philosophy. Mr.
Eaton stated there will be challenges with the lower interest rate environment. Mr. Eaton advised the
Committee that his role is managing the actual investments on a day-to-day basis and that Ms. Blake
handles everything else. The first section of the portfolio is a narrative discussing the portfolio itself and
how it is comprised. There are two accounts: the transition account that is a commercial DDA account.
NBT uses this to collect all the dividends and interest from the investments. As securities mature off,
those securities will roll into the transition account, until a decision is made about how to reinvest those
funds back into the account in the form of another security. The second kind of account is an Investment
Account. At the present time, the actual Investment Portfolio is a laddered portfolio of U.S. treasury
securities. The Agency’s investment policy does allow for U.S. treasuries, as well as certain tax-exempt
securities and CD’s. Mr. Eaton reviewed the income yields of the portfolio, activity on the transition
account, a summary of the investments portfolio, fixed income maturity ladder, portfolio holdings, and
projected income cash flows. Mr. Eaton discussed the inverted curve projection, explaining that the graph
shows what has happened over the past several years. Following a lengthy presentation, Chairman
Stevens asked if there were any questions. Mr. Mirabito asked whether The Agency can hold money



market funds. Chairman Stevens replied it is not The Agency’s policy; it is the state’s policy not to hold
money market funds.

After a short discussion regarding money market funds, Chairman Stevens advised there is a change in the
order of the agenda; the Committee will go directly into Executive Session.

Agenda Item 5: Executive Session: To Discuss Personnel items.
MOTION: To Convene to Executive Session at 11:53 a.m. On a MOTION by Mr. Rose, seconded by Mr.
Crocker; the MOTION CARRIED UNANIMOUSLY.

Agenda Item 6: Reconvene from Executive Session.
MOTION: To Reconvene back to Public Session at 12:16 p.m. On a MOTION by Mr. Rose, seconded by
Mr. Crocker, the MOTION CARRIED UNANIMOUSLY.

Agenda Item 7: 2020 Budget. Chairman Stevens stated the 2020 budget has been presented. Chairman
Stevens asked for a MOTION to recommend approval to the full Board.
MOTION: On a MOTION by Mr. Crocker, seconded by Mr. Rose; the MOTION CARRIED UNANIMOUSLY.

Agenda Item 8: Adjournment. Chairman Stevens Requested a MOTION to Adjourn the Meeting. On a
motion by Mr. Rose, seconded by Mr. Crocker; the MOTION CARRIED UNANIMOUSLY. Chairman Stevens
adjourned the meeting at 12:19 p.m.

The next meeting of the IDA Audit & Finance Committee is to be determined.
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BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY
AND LOCAL DEVELOPMENT CORPORATION

EXECUTIVE SUMMARY OF 2019 AUDIT REPORT AND FINDINGS

Basic Financial Statements
Independent Auditors' Report on Basic

Financial Statements

Independent Auditors' Report on
Internal Control Over Financial
Reporting and on Compliance and
Other Matters Based on an Audit of
Financial Statements Performed in
Accordance with Government
Auditing Standards

Description of Report and Findings

Unmodified opinion on the Broome County Industrial
Development Agency's (the Agency) basic financial
statements for the year ended December 31, 2019,

Unmodified opinion on the Broome County Local
Development Corporation's (the Corporation) basic
financial statements for the year ended December 31, 2019.

y' compliance with laws and
a direct and material effect on the
nd on the Agency's internal

Report on the Agef
regulations that may]
basic financial tate

asibns that may have a direct and material effect on the

1 ba sic financial statements, and on the Corporation's internal

eontrol structure, policies, and procedures based on the
auditors' understanding of the internal control structure and
assessment of control risk obtained as part of the audit of
the basic financial statements. This report identified no
instances of noncompliance and no material internal
control weaknesses at the financial statement level.



BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY
AND LOCAL DEVELOPMENT CORPORATION

EXECUTIVE SUMMARY OF 2019 AUDIT REPORT AND FINDINGS

Communication with Those Charged
with Governance at the Conclusion of
the Audit

Management Comment Letter

A letter that specifically addresses certain required
communications to the Boards of the Agency and the
Corporation in accordance with professional standards.
There were no comments of concern to be reported
regarding the following:

Qualitative Aspects of Accounting Practices
Difficulties Encountered in Performing the Audit
Corrected and Uncorr@t@d Misstatements
Disagreements w }h Management

Management R?res&(ﬁatlons
Consultatiogs w/1th Other

Management

Indepemé%t Accountants)
® Other Audﬁ Fgﬂd‘%gs or Issues
® Other Matters,

The Aﬁy Letter of comments dated - ,

2020 W cogamunicates no significant deficiencies or
material weaknesses have been reported.

Thz ’é/orporation: Letter of comments dated
, 2020 that communicates no significant

}deﬁciencies or material weaknesses have been reported.



BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY
AND LOCAL DEVELOPMENT CORPORATION

S YEAR FINANCIAL STATEMENT ANALYSIS

December 31, December 31, December 31,

December 31,

December 31,

2019 2018 2017 2016, restated 2015, restated
INDUSTRIAL DEVELOPMENT AGENCY
ASSETS
Cash and Cash Equivalents - Unrestricted $ 671,806 $ 821,729 $ 2513915 $ 1,596,799 $ 6,037,720
Cash and Cash Equivalents - Restricted 1,005,843 621,416 596,154 1,062,227 683,370
Investments 6,897,363 7,053,674 4,474,448 4,455,830
Accounts Receivable 52,500 174,225 335,000 51,507
Pass Through Receivable 12,464 79,938 323,530
Due from County 285,700 322,542 327,542 339,612 893,088
Due from Binghamton Local Development Corp. 385,000
Notes Receivable 1,530,422 578,577 619,391 762,336 1,947,476
Loans Receivable 1,777,902 2,078,542 1,569,057
Mortgage Receivable 3,222,492 3,246,654 4
Property Held Under PILOT Agreements 6,087,377 6,087,377
Property Held for Resale 2,097,017 5,664,117 4,365,018
Capital Asscts, Net 7.915.531 6,363.334 6.340.672
Total Assets § 25.854.040 $ 28235689 § 26.729.758
LIABILITIES
Accounts Payable, Accrued Expenses, and Other 44 641 $ 6.157,841 $ 6,152,495
Total Liabilities 44,641 6,157,841 6.152.495
NET POSITION
Net Investment in Capital Assets 10,175,046 6,363,334 6,340,672
Restricted for Loans 2,561,815 2,624,511 2,624,511
Unrestricted 15,176,690 13,090,001 11.512.080
Total Net Position 28,624,986 27.913,551 22.077.846 20,577,263
Total Liabilities and Net Position p $ 28.683.621 $ 27.958.192 $ 28235687 _§ 26.729.758
LOCAL DEVELOPMENT CORPQK
ASSETS : k
Cash and Cash Equivalents - Unrestricted 114269 $ 148862 $ 177434 § 167,673  $ 232,675
Accounts Receivable 75,000
Total Assets s 189.269 $ 148862 $ 177434 & 167.673 $ 232675
LIABILITIES
Unearned Revenue and Accounts Payable $ 3700 % 9394 § 53450 % $
Total Liabilities 3.700 9.394 53,450 - -
NET POSITION
Unrestricted 185,569 139,468 123,984 167.673 232,675
Total Net Position 185.569 139.468 123,984 167.673 232,675
Total Liabilities and Net Position $  189.269 $  148.862 $ 177434 _§ 167673 $ 232.675

Note: Abstracted from Audited Financials - See Audit Reports for Complete Information
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BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY
AND LOCAL DEVELOPMENT CORPORATION

S YEAR FINANCIAL STATEMENT ANALYSIS

INDUSTRIAL DEVELOPMENT AGENCY

REVENUES

Fee Income

Rental Income

Other Income

State Grant

State Aid

Grant Income

Investment Income

Loan Interest Earned

Gain (Loss) on Sale of Assets

Total Revenues

EXPENSES

Rental Expense
Salaries and Benefits
Depreciation
Professional Fees
Office Expense
Multi-Modal Expenses
Other Expenses

Total Expenses

Change in Net Position

LOCAL DEVELOPMENT CORP

REVENUES
Fee Income
Other Income

Total Revenues

EXPENSES
Sponsorship Expenses

General and Administrative Expenses

Total Expenses

Change in Net Position

December 31, December 31, December 31, December 31, December 31,
2019 2018 2017 2016 2015
$ 1,128,390 $ 848,571 $ 939,807 $ 646,564 $ 868,855
98,612 90,598 883,724 2,765,877 1,190,061
64,195 88,954 32,892 5,530 49,539
484,194 3,865,806
2,000 718,839 293,908 332,390
300,000
267,874 89,314 33,210 53,651 37,743
61,272 163,138 iy, 92,285 71,972 65,527
(3,082,597) 1908 & 1.923402
(1,462,254) 2,068.6 #,489,965 3.837.502 2,544,115
474,046 594,359 1,747,915
666,583 597,650 581,395 435,520
227,941 132,571 347,313 347,925
139,148, 175,217 197,340 153,990
101,149 120,615 148,082
621,901 85,275
550.828 410,620 330,313
1,357,242 2,654.262 2,336,917 3,163,745
711435 $ 5835703 $ _1.500,585 $  (619.630)
TION
175,175 $ 24,675 $ 23,675 $ 23,675 $ 236,750
83,177 174,950 1,491
258,352 199,625 25,166 23,675 236,750
148,641 152,239 60,805 81,211 65,840
63,610 31,902 8,050 7,466 7,296
212,251 184,141 68,855 88,677 73,136
8 46,101 $ 15484  § (43.689) § (65,002) _$§ 163.614

Note: Abstracted from Audited Financials - See Audit Reports for Complete Information
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BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

5 YEAR FINANCIAL STATEMENT ANALYSIS

Cash Flows From Operating Activities
Cash Received from Providing Services
Cash Payments - Salaries Expense

Cash Payments - Contractual Expenses

Net Cash Provided (Used) by Operating Activities

Cash Flows From Non-Capital Financing Activities
Principal Payments from County

Net Cash Provided (Used) by Non-Capital Financing Activities

Cash Flows From Capital and Related Financing Activities
Grant Revenue

Sale of Capital Assets

Sale (Purchase) of Property Held for Resale

Purchase of Capital Assets

Loss on Sale of Assets

Net Cash Provided (Used) by Capital and Related
Financing Activities

Cash Flows From Investing Activities
Principal Payments on Notes Receivable
Principal Payments on Loans Receivable
New Loans Issued

New Notes Issued

Mortgage Payments Received

Purchase of Assets Held for Sale

Sale of Assets Held for Sale

Investment Income

Purchase of Investments

Sale of Investments

Interest Income Received

Net Cash Provided (Used) by Investing A¢ i

Net Change in Cash and Cash Equivale s .
Cash and Cash Equivalents, Beginning of Year
Cash and Cash Equivalents, End of Year

Reconciliation of Net Operating Gain (Loss) to
Net Cash Provided (Used) by Operating Activities:
Operating (Loss) Gain
Gain to Net Cash Provided by Operating Activities:
Depreciation
(Increase) Decrease in Accounts Receivable
(Increase) Decrease in Notes Receivable
Increase (Decrease) in Prepaid Expenses
Increase (Decrease) in Accounts Payable
Increase (Decrease) in Unearned Revenue

Net Cash Provided (Used) by Operating Activities

December 31, December 31, December 31, December 31, December 31,
2019 2018 2017 2016 2015
$ 294,843 $ 1,124410 $ 2,703,145 $ 3,494,828 $ 2,229,130
(666,583) (662,781) (597,650) (581,395) (435,520)
(455,375) (453.918) (1,916,972) (1,397,333) (2,408,219)
(827,115) 7,711 188.523 1,516,100 (614,609)
36,842 5,000 12,070 83.918 89.039
36,842 5,000 12,070 83,918 89.039
784,194 3,865,806
1,837,684 720,183
1,811,099
(8,723) (3,499,227) (1,090,158) (1,951,516)
(3,088,783)
66,579 (369,975) (1,951,516)
142,944 130,752 306,994
407,915 378,419 98,569
(804,500) (562,120)
(710,000)
31,480
(1,399,099)
! 710,000
274,08 91,222 33,210 53,651
(984,269 (3,384,384) (5,224,267)
J40,580 805,158 714,786
61,272 163,138 72.822 53,651 37,743
473.500 (2,319,310} (116,129) (67.840) (5,343,081)
234,504 (1,666,924) 451,043 1,162,203 (7,820,167)
1.443.145 3,110.069 2,659,026 1,496,823 9,316,990
_8 1677649 _$ 1443145 $ 3110069 _$ 2659.026 $ 1,496,823
$ ©94852) § (327,119) $ (79,000) $ 1,111,934 $  (657,373)
227,941 226,549 132,571 347,313 347,925
(52,500) 174,225 160,775 51,507 (51,507)
(993,900)
43,226 (79,938) 7,945
60,398 13,994 7,069 10,876 (35,864)
(17.428) (32,892) (5,530) (225,735)
$ (827.11 $ 7,711 $ 188523 _§ 1516.100 $  (614,609)

Note: Abstracted from Audited Financials - See Audit Reports for Complete Information
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BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY
AND LOCAL DEVELOPMENT CORPORATION

AUDIT FOCUS: REPORTING OBJECTIVES
1) Basic Financial Statements
*Management's Discussion and Analysis
*Statement of Net Position
*Statement of Revenues, Expenses, and Changes in Net Position
*Statement of Cash Flows
*Notes to Financial Statements
2) Report on Internal Control Over Financial Reporting and on Compliance and Other Matters

AUDIT APPROACH
*Preliminary Planning
*Consideration of Internal Control Over Financial Reporti
*Tests of Controls
*Tests of Compliance with Laws and Regulations 4
*Substantive Testing Financial Information (Inclugés Analytical

UNDERSTANDING THE AGENCY'S OPERATIONS
*Services Provided o
*Assessment of Accounting and Reporting"8§
*Nature of Activities
*Special Reporting Requlremen s
*Nature of Compliance Requifem
* Assessment of Managem<iith

*Effectiveness of Budget Plocess Administration

* Accuracy and Comprehensweness of Internal Reporting
*Existence of Adequate Policies and Procedures
*Ability to Issue Timely and Accurate Financial Reports



COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
AT THE CONCLUSION OF THE AUDIT

Board of Directors
Broome County Industrial Development Agency
Binghamton, New York

We have audited the financial statements of the Broome Coufity Indystrial Development Agency (the
Agency), a component unit of the County of Broome, w Y ork, forthe year ended December 31,
2019. Professional standards require that we provide %im informatipn about our responsibilities
under generally accepted auditing standards and Goferngent Auditing Standards, as well as certain
information related to the planned scope and timing of wis audit. We have communicated such
information in our letter to you dated Decembef8, 2019. Profes€ional standards also require that we
communicate to you the following information related i@ eur apdit.

Significant Audit Matters

Qualitative Aspects of A ccountinﬁ Practi

Management is responsible for.the selectipn and use of appropriate accounting policies. The significant
accounting policies used bythe Agency argidescribed in Note 1 to the financial statements. No new
accounting policies wergfadopted and\the agplication of existing policies was not changed during 2019.
We noted no transactions egtered into by the Agency during the year for which there is a lack of
authoritative guidance or con se;isus//All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their
significance to the financial statements and because of the possibility that future events affecting them
may differ significantly from those expected. The most sensitive estimates affecting the financial
statements were depreciation expense and fair value measurements for investments.

Management’s estimate of depreciation expense is based on the estimated useful lives of capital
assets and fair value of investments is based on fair value hierarchy and market conditions. We
evaluated key factors and assumptions used to develop these estimates in determining that they are
reasonable in relation to the financial statements taken as a whole.



Certain financial statement disclosures are particularly sensitive because of their significance to
financial statement users. The most sensitive disclosures affecting the financial statements were loans
receivable, property held for resale, notes receivable, and capital assets.

The disclosures of loans receivable, property held for resale, notes receivable, and capital assets are
presented in Notes 5, 6, 7, and 11 to the financial statements.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing
our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likgly Misstatements identified during
the audit, other than those that are clearly trivial, and commungtate them to the appropriate level of
management. Management has corrected all such misstgtemenfs. In addition, none of the
misstatements detected as a result of audit procedures cerrected By management were material,
either individually or in the aggregate, to the Age s financial stytements taken as a whole.
Additionally, we assisted management with certain closﬁ}g/enﬁies which is considered a nonaudit
service. \

Disagreements with Management !

For purposes of this letter, a disagreement with m a/gen};nt is a financial accounting, reporting, or
auditing matter, whether or not resolvefl te our safgsfaction, that could be significant to the financial
statements or the auditors’ report. We/ are plcased to report that no such disagreements arose during the
course of our audit. 7

Management Representatigns !
We have requested cegﬁn representation®’ from management that are included in the management

representation letter dated , 2020.

Management Consultations with Other Independent Accountants

In some cases, management n’l’ay decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the Agency’s financial statements or a determination
of the type of auditors’ opinion that may be expressed on those statements, our professional standards
require the consulting accountant to check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Agency’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses
were not a condition to our retention.



Other Matters

We applied certain limited procedures to the Management’s Discussion and Analysis, which is
required supplementary information (RSI) that supplements the basic financial statements. Our
procedures consisted of inquiries of management regarding the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We did not audit the RSI and do not express an opinion or provide any assurance on the
RSI.

We were engaged to report on the Schedule of Projects, which accompanies the financial statements
but is not RSI. With respect to this supplementary information, we made certain inquiries of
management and evaluated the form, content, and methods of preparing the information to determine
that the information complies with accounting principles generally accepted in the United States of
America, the method of preparing it has not changed from the priar period, and the information is
appropriate and complete in relation to our audit of the financigt statements. We compared and
reconciled the supplementary information to the underlying agfegmting records used to prepare the
financial statements or to the financial statements themselves, * A

Restriction on Use
This information is intended solely for the use of ‘fhe Bogtd “of D1rectors Audit Committee, and
management of the Agency and is not intended to be, and shosuld not be, used by anyone other than these

specified parties.

Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountansé

Ithaca, New York
, 2020
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Broome County Industrial Development Agency
Binghamton, New York

Report on the Financial Statements .
We have audited the accompanying financial statements of the BrOgin
Agency (the Agency), a component unit of the County of Broo
December 31, 2019, and the related notes to the financial,State
Agency’s basic financial statements as listed in the Tableg

Mation of these financial statements in

accordance with accounting principles generally « States of America; thls includes the

design, implementation, and maintenance of inte
presentation of financial statements thatamgf

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the Agency’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Agency’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respectively financial position of Broome County Industrial Development Agency as of December 31,
2019 and the changes in financial position and cash flows thereof for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis on pages 4-4d be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information jfactordance with auditing standards
generally accepted in the United States of America, which consis inquiries of rnanagement about the
methods of preparing the information and comparing the inforj
responses to our inquiries, the basic financial statements, gt

information because the limited procedures do not pfovide
opinion or provide any assurance.

Other Informatzon

The Schedule of Projects is the responsibility of management and was derived from and relates directly to

oth O’ used to prepare the basic financial statements. Such
€ aud#ling procedures applied in the audit of the basic financial
I-;'-_"‘ dures, including comparing and reconciling such information
directly to the underlying accotiting #nhd other records used to prepare the bas1c financial statements or to

standards generally accepted in Umted States of America. In our opinion, the Schedule of Projects is
fairly stated in all material respects in relation to the basic financial statements as a whole.



Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated
. 2020, on our consideration of the Agency’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the Agency’s internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Broome County Industrial Development Agency’s internal control over financial reporting and
compliance.

Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants

Ithaca, New York
, 2020



BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2019

The following Management’s Discussion and Analysis (MD&A) provides a comprehensive overview of
the Broome County Industrial Development Agency’s (the Agency) financial position as of December 31,
2019 and the results of its operations for the year then ended. Management has prepared the financial
statements and related footnote disclosures along with this MD&A. The MD&A should be read in
conjunction with the audited financial statements and related footnotes of the Agency, which directly
follow the MD&A.

FINANCIAL HIGHLIGHTS
e The assets of the Agency exceeded its liabilities at the close of the fiscal year ended December 31,
2019 by $25,776,683 compared to $28,624,986 at December 3 P018.

e Total revenues in 2019 were $(1,462,254) compared to revg $2 068,677 in 2018. The large
decrease stems from the loss on sale of property and equipge
promote economic development.

e Total expenses of $1,386,049 in 2019 mcreased by $28, from total expenses 0f$1,357,242in 2018.
The increase in expenses is due to increasesyi ionahfes
contract and legal fees.

cial 51t10n of the Agency and the financial act1v1ty and results of its
gption of these statements follows:

provide information on the 1 i
operations during the year. A d¢

e Statement of Net Position presents information on all the Agency’s assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position
may serve as a useful indicator of whether the financial position of the Agency is improving or
deteriorating.

e Statement of Revenues, Expenses, and Changes in Net Position presents information showing the
change in the Agency’s net position during the most recent fiscal year. All changes in net position are
reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of
cash flows. Thus, revenues and expenses reported in this statement include all items that will result in
cash received or disbursed in future fiscal periods.

e Statement of Cash Flows provides information on the major sources and uses of cash during the year.
The cash flow statement portrays net cash provided or used by operating, non-capital financing, capital
financing, and investing activities.



BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2019

FINANCIAL ANALYSIS OF THE AGENCY AS A WHOLE
Our analysis below focuses on the net position (Figure 1) and changes in net position (Figure 2) of the
Agency’s activities.

Figure 1
Total Dollar
Condensed Statement of Net Position Total Agency Change
2018 2019 2018 - 2019
Current Assets:
Cash and Cash Equivalents - Unrestricted $ 671,806 |§ (149,923)
Investments 6,897,363 (156,311)
Accounts Receivable 52,500 52,500
Pass-Through Receivable 12,464 (67,474)
Due from County 71,659 (20,681)
Notes Receivable - Current Portion 443,335 401,280
Loans Receivable - Current Portion 322,941 (74,342)
Mortgage Receivable - Current Portion dn. 4 135,039 3.985
Total Current Assets 8 618.073 8.607.107 (10,966)
Noncurrent Assets:
Cash and Cash Equivalents - RéStigted S/ 621,416 1,005,843 384,427
Notes Receivable - Noncurrent Porr 4 536,522 | 1,087,087 550,565
Loans Receivable - Noncyfrent Rgstion b 1,681,259 1,454,961 (226,298)
Mortgage Receivable ;i\ : n 3,115,600 3,087,453 (28,147)
Due from County - 5 fie 230,202 214,041 (16,161)
Due from Binghamton-LocdlRevejopment Corp. 385,000 385,000
Property Held for Resale Yy 3,908,116 2,097,017 (1,811,099)
Capital Assets, Net ' 9,972,433 7,915.531 (2,056,902)
Total Assets 28,683.621 | 25.854.040 (2,829,581)
Current Liabilities:
Accounts Payable and Accrued Expenses 33,563 69,713 36,150
Unearned Revenue 24,231 6,803 (17,428)
Security Deposits 841 841 -
Total Liabilities 58,635 77.357 18,722
Net Position:
Net Investment in Capital Assets 9,972,433 7,915,531 (2,056,902)
Restricted for Loans 2,845,902 2,544,862 (301,040)
Unrestricted 15,806,651 15,316,290 (490,361)
Total Net Position $ 28,624,986 |$ 25,776,683 |$ (2.848,303)
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BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2019

Total assets decreased 9.86% This decrease stems from the sale of capital assets as well as property held
for resale. This was partially offset by an increase in accounts and notes receivable due to the closing of a
PILOT project near year end, as well as amounts due from the Binghamton LDC for the sale of property.

Total liabilities increased 31.93%, This change is due to an increase in accounts payable due to the timing
of invoices received prior to year end.

Total net position decreased 9.95% due to the loss on sale of assets.

Our analysis in Figure 2 considers the operations of the Agency’s agfivities.

Figure 2
Total Dollar
Changes in Net Position ency Change
2018 2019 2018 - 2019

Operating Revenues:

Fee Income 571,18 1,128,390 |$ 279,819

Rental Income 90,598 98,612 8,014

Other Income 90,954 64,195 (26,759)
Nonoperating Revenues:

Investment Income 89,314 267,874 178,560

Loan Interest Earned®igge, 163,138 61,272 (101,866)

Grant Income 4~ 300,000 (300,000)

State Grant /"< 484,194 (484,194)

Gain (Loss) on Sa ./ 1.908 (3,082,597) (3,084,505)

Total Revenues $ 2,068,677 |$ (1,462.254)|5 (3,530.931)
Operating Expenses:
Salaries and Benefits Expense $ 662,781 |$ 666,583 |$ 3,802
Depreciation Expense 226,549 227,941 1,392
Professional Fees 98,682 139,148 40,466
Office Expense 51,218 59,764 8,546
Multi-Modal Expense 2,000 (2,000)
Other Expenses 316,012 292,613 (23.399)
Total Expenses § 1357242 |$ 1,386,049 |$ 28.807
CHANGE IN NET POSITION $ 711,435 (% (2,848,303)|% (3,559,738)

Total revenue decreased 170.09% from the prior year. This decrease stems from the loss on sale of
property and equipment and property held for resale. Further, the Agency saw one-time receipts of grants
and state aid in the prior year that was not received in 2019.
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BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2019

Total expenses increased 2.12% from the prior year. This increase is attributable to increases in
professional fees consisting of professional service contract and legal fees.

CAPITAL ASSESTS
At December 31, 2019, the Agency had invested in a board range of capital assets totaling $8,497,446
offset by accumulated depreciation of $581,915. Figure 3 shows the changes in the Agency’s capital

assets.
Figure 3
Total Dollar
Changes in Capital Assets Change
2018 - 2019
Land $ 5 (1,166,277)
Buildings and Improvements, Net (898,621)
Equipment, Net 7,996
Totals S $ (2.056,902)
Capital assets, net decreased 20.63%. This dech : ted to the sale of land in addition to

depreciation of the Agency’s various assets.

FACTORS BEARING ON TH

@nd talent attraction, advancing the "iDistricts" in Binghamton,
Johnson City and Engd jeducing the impact of development barriers, implementing a
comprehensive business‘@ndfecruitment strategy and strengthening the capacity of the Agency.
The vision of the Agency£emains the same: to be recognized as the lead economic development
organization in Broome County.

strategic

The staff continued overseeing the County wide workforce and talent attraction initiative. The
Steering Committee which is made up of work force professionals and private entities continued its
work in implementing the workforce and attraction efforts well into the next decade.

The Board of Directors and staff began discussions on the implementation of a strategy to address
the lack of sufficient housing for young professionals and the need for development of additional
market rate housing.

Since receiving the federal grant from the Department of Defense to perform a Feasibility Study
for the Redevelopment of 600 Main Street, The Agency entered into contract with Elan Planning,
Design, & Landscape Architecture. Elan did research and conducted a feasibility study on what
could potentially be a successful business or community project for the site.
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BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2019

e Elan also helped to conduct a Generic Environmental Impact Study (GEIS) in coordination with
the New York State Environmental Quality Review Act (SEQRA). The GEIS is to explain in full
any socio-economic and environmental affects that development of the site might have on the
surrounding communities. Throughout this GEIS/SEQRA process The Agency had to be identified
as the lead agency and work through a 14-step process to determine any negative impacts that this
might have on the communities. This process is currently in step 10 and is scheduled to conclude in
early April of 2020. A major hurdle that this GEIS identified is that any/all development on this
property would need to be built on a raised (6 foot) foundation, so the property would need to be
filled up to that level and allowed to sit for 2 years. This is due to the risk of ground water
contamination and flooding, o

e The Agency has also sent a Request for Expression of Jnf otk to the development community
with mixed responses. Two serious inquiries were ggCen ed and a'Pesgntation for one was made.
The feasibility study suggested the constructionfo f a lxed use gcommercial and residential)

facility, and none of the current proposals flfs L it Suggestion. The Agency is currently
considering proposals and are going to resubmit the REI in hopes to receive more interest.

e During 2019 the Agency closed on a numbeé mificart Payment in Lieu of Taxes Agreements
including the rehabilitation of the forrner Jory at 6 Emma Street into over 100 units of

market rate housing and new c

CONTACTING THE AGENCY’S ¥ NANCIAL
This financial report is desig 1edeto,provid the Agency s clients, mvestors and credltors with a general
overview of the Agency’sdfinance
receives. If you have g “-;:j:__-__
Broome County Industrial Déke

Cthis port or need additional financial information, contact the
nt Agency at 5 South College Drive Binghamton, New York 13905.
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BROOME COUNTY

INDUSTRIAL DEVELOPMENT AGENCY

STATEMENT OF NET POSITION
FOR THE YEAR ENDED DECEMBER 31, 2019

ASSETS

Current Assets

Cash and Cash Equivalents
Investments

Accounts Receivable

Pass Through Receivable

Due from County - Current Portion
Notes Receivable - Current Portion
Loans Receivable - Current Portion
Mortgage Receivable - Current Portion
Teotal Current Assets

Noncurrent Assets
Cash and Cash Equivalents - Restricted
Notes Receivable - Noncurrent Portion
Loans Receivable, Net - Noncurrent Portion
Mortgage Receivable - Noncurrent Portion
Due from County - Noncurrent Portion -
Due from Binghamton Local Development Corp
Property Held for Resale
Non-Depreciable Capital Assets
Depreciable Capital Assets, Net
Total Noncurrent Assets

Total Assets .
LIABILITIES AND NE

LIABILITIES
Current Liabilities ¥
Accounts Payable and Accrued’Expenses
Unearned Revenue

Security Deposits

Total Liabilities

NET POSITION

Net Investment in Capital Assets
Restricted for Loans
Unrestricted

Total Net Position
Total Liabilities and Net Position

See Notes to Financial Statements

5

$ 671,806
6,897,363
52,500

12,464

71,659
443,335
322,941
135,039

8,607,107

1,005,843
1,087,087
1,454,961
3,087,453

214,041

385,000
2,097,017
2,624,387
5,291,144

17,246,933

25,854,040

69,713
6,803
841

77,357

7,915,531
2,544,862
15,316,290

25,776,683

$ 25,854,040




BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

FOR THE YEAR ENDED DECEMBER 31, 2019

Operating Revenues

Fee Income
Rental Income
Other Income

Total Operating Revenues

Operating Expenses
Salaries and Benefits

Depreciation Expense
Professional Fees

Office Expense

Other Administrative Expenses
Marketing Initiative Expenses
Pass-Through Expenses

Insurance

Repairs, Maintenance, and General

Professional Development Expense
Broome County Corporate Park Maintenance

Utilities

Total Operating Expenses
Operating Income (Loss) __

Non-Operating Revenugé "
Investment Income Y
Loan Interest Earned 3
Gain (Loss) on Sale of Assets

Total Non-Operating Revenues (Expenses)

Change in Net Position

Net Position, January 1, 2019

Net Position, December 31, 2019

See Notes to Financial Statements

6

$ 1,128,390
98,612
64.195

1,291,197

666,583
227,941
139,148
59,764
56,996
87,633
1,285
27,654
96,143
16,570
6,156
176

1,386,049

(94,852)

267,874
61,272
(3,082,597)

(2,753,451)

(2,848,303)
28,624,986

$ 25,776,683




BROOME COUNTY

INDUSTRIAL DEVELOPMENT AGENCY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2019

Cash Flows From Operating Activities
Cash Received from Providing Services
Cash Payments - Salaries Expense

Cash Payments - Contractual Expenses

Net Cash Provided (Used) by Operating Activities

Cash Flows From Non-Capital Financing Activities
Principal Payments from County

Net Cash Provided (Used) by Non-Capital Financing Activities

Cash Flows From Capital and Related Financing Activities
Sale of Capital Assets

Sale of Property Held for Resale

Purchase of Capital Assets

Loss on Sale of Assets

Net Cash Provided (Used) by Capital and Related Financing’ fiviti

Cash Flows From Investing Activities
Principal Payments on Notes Receivable
Principal Payments on Loans Receivable
New Loans Issued

New Loans Issued - Binghamton LDC
Mortgage Payments Received
Purchase of Investments
Sale of Investments
Investment Income
Interest Income Received

Cash and Cash Equivalents, Decemr 31,2019

Reconciliation of Net Operating Income (Loss) to Net Cash Provided by Operating Activities:
Operating Income (Loss)
Adjustments to Reconcile Net Operating Income (Loss) to Net Cash Provided
(Used) by Operating Activities:
Depreciation
(Increase) Decrease in Accounts Receivable
(Increase) Decrease in Note Receivable
(Increase) Decrease in Pass-Through Receivable
Increase (Decrease) in Accounts Payable
Increase (Decrease) in Unearned Revenue

Net Cash Provided (Used) by Operating Activities

See Notes to Financial Statements
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$ 294,843
(666,583)

(455,375)
(827,115)

36,842
36,842

1,837,684
1,811,099

(8,723)

(3.088,783)

551.277

42,055
400,640
(100,000)
(385,000)

24,162
(984,269)
1,140,580
274,060
61,272

473,500
234,504
1,443,145

S 1677649

$  (94,852)

227,941
(52,500)
(993,900)
67,474
36,150
(17,428)

$  (827.115)



Note 1

BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019

Summary of Significant Accounting Policies

The financial statements of Broome County Industrial Development Agency (the Agency) have
been prepared in conformity with generally accepted accounting principles (U.S. GAAP). The
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
establishing U.S. GA AP for state and local governments through its pronouncements (Statements
and Interpretations). The more significant of the Agency's accounting policies are described
below.

Financial Reporting Entity
The Agency was created in 1971 by the Broome County Legislature under the provisions of
pose of encouraging economic

Chapter 535 of the 1971 Laws of New York State for thé pul
growth in Broome County. The Agency is exempt frouf f@deral, state, and local income taxes.

the County.

Basis of Accounti

Pl

The accounts of the Ag {-' cy are maintained on the accrual basis of accounting. Under the accrual
basis of accounting, revenues are recorded when earned. Expenses are recorded when the
liability is incurred.

Cash and Cash Equivalents
The Agency considers all highly liquid investments having an original maturity of three months
or less to be cash equivalents.



Note 1

BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019

Summary of Significant Accounting Policies - Continued

Investments
Investments consist of U.S. Treasury notes and are stated at fair value based on quoted market

prices.

Loans Receivable

The Agency acquired funds from the Appalachian Regional Commission in the 1970s to
administer the STEED loan fund. This program is considered a revolving loan program as the
purpose is to be able to take the repayments of existing loang,and loan those funds out to future
project applicants. The purpose of these funds is to creaté’ecdnomic development in Broome

County. A STEED loan cannot be used to finance the : wof an entire project. In addition, the

loan program allows for reimbursement of admjfi Sthati Qucrhead costs incurred for the
program. For the year ended December 31, 208 the pgogram reignbursed operating expenses of
$29240. A h “\

Allowance for Uncollectible Loans W 4
The Agency follows the policy of evajudt its lo#hs receivable to adequately reserve for
anticipated losses. Management believesial¥loangr
no reserve for the loans ,r E8mestablis led as of December 31, 2019.

Capital Assets h AN '

All property and equipment atqui 1red w1th grant funds are owned by the Agency and are used in
the programs fo -h'Wliey wetesfurchased. There are no revisionary interests by grantor
agencies in tl as#tts as defined by the Agency are assets with an initial unit cost
of $1,500 or m sstimated life in excess of two years. Donated capltal assets are

repairs that do not add¥o the value of the asset or materlally extend the asset’s life are not
capitalized. Major outlays for capital assets and improvements are capitalized as projects are
constructed and depreciated when placed in service.

Depreciation of property and equipment is provided on a straight-line basis over the following
useful lives:

Asset Years
Buildings 30-40
Building Improvements 10-20
Equipment 3-7



Note 1

BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019

Summary of Significant Accounting Policies - Continued

Equity Classifications
Equity is classified as net position and displayed in three components:

¢ Net Investment in Capital Assets consists of capital assets including restricted capital
assets, net of accumulated depreciation, and reduced by the outstanding balances of any
bonds, mortgage, notes or other borrowings that are attributable to the acquisition,
construction, or improvements of those assets.

¢ Restricted for Loans consists of net resources with cat {straints placed on their use either by
1) external groups such as creditors, grantors, contsibilrs, or laws and regulations of other

The Agency charges a service fee for : .,
Agency expenses and fund continuing opigs

#Aosses on disposal of capital assets or property held

Non-operating act1v1tles 1dC Eainsg
an; 1ncome loan interest, and state grants.

for resale, 1nvest

The Agency is ands uer of, fax-exempt bond and lease financing for qualified projects. These
bonds and leases arche gbligation of the borrower. Because the Agency has no obligation to
repay the pnnmpal anginterest of such bonds and leases, they are not reflected as liabilities in
the accompanying financial statements. The Agency receives issuance fees from the borrower
for providing this service. These fees are recognized immediately upon issuance of the related
debt. The Agency did not issue any bonds during 2019, nor were any bonds outstanding as of
December 31, 2019.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those

estimates.

10



Note 2

Note 3

Note 4

BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019

Cash and Cash Equivalents

State statutes govern the Agency’s investment policies. In addition, the Agency has its own
written investment policy. Monies must be deposited in Federal Deposit Insurance Corporation
(FDIC) insured commercial banks or trust companies located within the state. The Treasurer is
authorized to use demand accounts and certificates of deposit. Permissible investments include
obligations of the U.S. Treasury and obligations of New York State or its localities.

Collateral is required for demand deposits and certificates of deposit for the Agency at 105% and
100%, respectively, of all deposits not covered by federal deposit insurance. Obligations that
may be pledged as collateral are obligations of the United Staj es and its agencies and obligations

of the state and its municipalities and school districts.

Total bank balances of the Agency of $1,700,577 a f 57':::., i.' 31, 2019 were covered by FDIC

Agency’s name.
Restricted cash of $1,005,843 consists\@ific

Pass-Through Receivable
The Agency has facilitated | theiec i

Investments g
The Agency gdl

used to measure the % vajlie of the asset. Level 1 inputs are quoted prices in active markets for
identical assets; Levell2 inputs are significant other observable inputs; Level 3 inputs are
significant unobservable inputs.

The Agency has the following recurring fair value measurements as of December 31,2019: U.S.
Treasury notes of $6,897,363 are valued using quoted market prices (Level 1).

11



BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019

Note 5 Loans Receivable
Loans receivable, net is summarized as follows:
Business Business
Development Retention
Revolving Loan STEED and Expansion Total
Principal Balance at January 1 $ 655,828 $1,273,934 $ 148,780 $2,078,542
New Loans 50,000 50,000 100,000
Principal Repayments (70.,224) (320.219) (10.197) (400,640)
Balance at December 31 635,604 188,583 1,777,902
Less: Current portion (81,862) (10,177) (322.941)
Noncurrent Portion $ 553.7 178.406 $1.454.961

Note 6  Property Held for Resale

Note 7

0uws at December 31, 2019:

Payment Maturity Principal
ADEC Solutions USA, InSy . $4,903 Monthly 8/2030 536,522
Canopy Growth USA, LLC % " 0% $400,000 to $93,900 Annually 1/2026 993,900
Balance at December 31 1,530,422
Less: Current portion (443,335)

Noncurrent Portion

12

$ 1,087,087




Note 8

Note 9

Note 10

BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019

Mortgages Receivable

Mortgages receivable are summarized as follows at December 31, 2019:

Interest Rate Payment Maturity  Principal
265 Industrial Park Drive, LLC 2.5% $18,445 Monthly 9/2037  $3,150,073
Premium Holdings, LLC 3.0% $444 Monthly 6/2037 72,419
Balance at December 31 3,222,492
Less: Current portion (135,039)
Noncurrent Portion $3,087,453
Due From County

During 2014, the County had a bond mature wi

W final balloon payment of $426,097. The
County asked the Agency to make thep 4

of'land in the Broome C itelPark. The Agency and the County entered into a repayment
agreement to repay the C

Charles Street. The ageément calls for a $50,000 deposit at closing and payment of $30,000
per acre when the Bis ghamton LDC sells the property to a third party During 2019, the
Agency sold 14.5 of 21 acres to the Binghamton LDC, with the remaining 6.5 acres to be sold
in 2020. As such, the Agency has recorded a receivable of $385,000 due from the Binghamton
LDC at December 31, 2019.

13



Note 11

BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019

Capital Assets
The detail of capital assets, net at December 31, 2019 is as follows:

Balance at Disposals/ Balance at
12/31/2018 Additions Reclassifications 12/31/2019

Non-Depreciable Capital Assets

Land $3,790,664 $ $  (1,166,277) $2,624,387
Total Non-Depreciable
Capital Assets 3,790,664 - (1,166,277) 2,624,387

Depreciable Capital Assets

Building and Improvements 7,095,189
Equipment 23.873
Total Depreciable Capital Assets 7,119,062

Total Historical Cost 10,909,726
Less Accumulated Depreciation
Building and Improvements
Equipment P
Total Accumulated Depreciation , v

Capital Assets, Net

Note 12 Unearned '_-_..:“"?f.

(1,231,985) 5,863,204
(22,741) 9,855
254,726) _ 5.873,059

(2,421.003) 8,497,446

) 560,578 (580,114)
(727) 22,741 (1,801)
(227.941) 583,319 (581,915)

$ (219.218) _§ (1.837.684) _ $7.915.531

In March of 1997th
for a parcel commoni
acres of land on which Btiildings of approximately 612,000 square feet are situated. The Contract
for Deed transferred all beneficial ownership interest of the property to the Agency for the sum of
$10. The U.S. Government agreed to transfer the deed to the property at no cost to the Agency
once certain environmental matters were remediated on the property. Pursuant to this transfer, the
Agency entered into a lease agreement with the tenant of the property, Lockheed Martin
Corporation. Effective September 2000, Lockheed Martin Corporation assigned the lease to BAE
Systems Controls, Inc. (BAE). The term of the amended lease was for 27 years. The amended
lease required annual rental payments of $250,000 during the first seven years, $350,000 during
the second ten years, and $500,000 during the third ten years.

14



Note 12

Note 13

BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019

Unearned Revenue - Continued

Annual rental was held in escrow by the Agency and dedicated exclusively to fund capital
repairs, capital maintenance, and capital improvements. If the tenant were to give notice of
termination, not less than five years prior to the effective date, these funds become sole and
exclusive property of the Agency. The tenant also was to pay the Agency a termination fee of
$2,000,000 within 30 days of termination of the lease. In addition to rental payments, the tenant
agreed to pay directly to the Agency an additional $25,000 per year during the first 10 years and
$175,000 per year during the remaining term of the lease for administrative and management fee.

As aresult of amajor flood in the fall 0f 2011, BAE Systems Controls, Inc. sustained significant
damage (well in excess of $40,000,000) to its manufacturju facility. As a result, BAE notified
the Agency on November 1, 2011 of their election togCf@isinate the lease in accordance with
Original Lease §4.1.B (as modiﬁed by Paragraph 6 of ""‘i_.\ Siznment Agreement) and (ii) notice
of Tenant's election to terminate the lease in accgian ith R€&l Broperty Law of the State of

Force taking responsibility for the demolition and%@ayironmental remediation of the property
During the interim period prior to the '@ iti @gency will use the $500,000 insurance
proceeds received in 2012 to moth ball¥ gtaip4Security of the site. As of December 31

2019, unspent insurance proceeds availaglg Jjure costs were $0. Due to termination of the

lease, funds that had previoysi§iieen held i trust for BAE became property of the Agency. The
Agency intends to utilizekt ) i
security of the site.

Unearned revenyué ents iekpended portion of the $500,000 insurance proceeds related
to flood damgagé: i ; AE Systems Controls, Inc. During 2013, an additional $190,000
for sale of BAE @i as included in unearned revenue and restricted to expenses related
to the flood. Durm 52019%the Agency incurred $15,925 related to the flood.

Commitments and Contingencies

The Agency is exposed to various risks of loss related to theft of, damage to, and destruction of
assets, injuries to employees, and natural disasters. These risks are covered by commercial
insurance purchased from independent third parties. Settled claims from these risks have not
exceeded commercial insurance for the past three years.

The Agency has received grants and/or program funds which are subject to audit by agencies of

the state and federal governments. Such audits may result in disallowances and a request for
return of funds. The Agency believes disallowances, if any, will be immaterial.
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Note 14

Note 15

Note 16

BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2019

Tax Abatements

During the time in which property is leased to a company, the property is exempt from taxes
other than special ad valorem levies and special assessments. However, the Agency executes
Payment in Lieu of Tax (PILOT) agreements, wherein the company is required to make annual
payments to the County, local municipalities, and school districts.

In 2019, $5,820,503 was received in PILOT payments compared to the $12,042,364 which
would have been received if businesses paid the full amount of property taxes; for total property
tax abatements totaling $9,023,128.

3

In addition to PILOTS above, $2,757,397 of sales tax an 70 of mortgage tax abatements

were awarded.

Leases

atih g leases are as follows:

Amount

$ 68,000
65,000
43,750

$ 176,750

Related Party v
The Agency performsradministrative and supporting services for the Broome County Local
Development Corporation (the Corporation). In addition, members of the Agency’s Board of
Directors make up the Board of Directors for the Corporation.

16



BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

SCHEDULE OF PROJECTS
DECEMBER 31, 2019
Exemption Sales Tax Sales Tax
Project Name Period Purpose Cap Exemptions

20 Hawley St. 2012-2022 Construction $
250 Main LLC N/A 17,280 6,187
265 Industrial Park Drive 2018-2037 Manufacturing
265 Main Street, LLC N/A 4,000 2,128
50 Front Street 2019-2046 Commercial 841,000 171,024
ADEC Solutions 2016-2031 Services
AOM 128 Grand Ave N/A 232,000 33,293
Broome Culinary 2018-2048 754,000 554,283
Buckingham Manufacturing 2019-2039 33,000 31,287
Century Sunrise 2018-2048 640,000
Chenango Place - One Wall Street 2014-2024
Clover Communities 2012-2022
CR Land 2018-2028 160,000
Dick's MSC and Expansion 2017-2047 9,200,000 1,240,917
EMT 51,928 8,738
Freewheelin ANSCO 1,200,000 609,615
Gannett Satellite Information

Network
Good Shepherd Village
Hashey Enterprises 16,400 448
Maines - 101 Broome Corp

Parkway Wholesale
Maines - Maple Drive Wholesale
1435-1439 Marchuska, LLC (408 N/A 64,000 37,283
Metroplex (UP1 & UP2) Construction 1,344,720
Millennium Pipeline 2009-2024 Construction
National Pipe & Plastics N/A 418,000 9,528
Nealon Transportation - KMCC

Ventures 2017-2033 Transportation
Pacemaker Steel 2017-2032 Manufacturing
Printing House - Chenango Empire 2016-2026 Construction
SaveAround 2018-2038 Manufacturing 45,000 4,569
Scannell - FedEx Ground Package

System 2009-2019 Transportation
Sheedy Road/Juneberry Road 2015-2025 Construction
Skye View Heights - American

Horizons 2016-2038 Construction 400,000 11,587
Spark Broome N/A 200,000 36,510
Stellar 83 Court 2015-2025 Construction
Vitaluna 2014-2024 Construction
Washington Development Associates 2013-2032 Construction
Woodburn Court 2017-2036  Retirement Community
Total $ 15,621,328  $ 2,757,397
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Current

Mortgage Tax  Paymentsin  Property Taxes Total Base Year ~ Employment
Exemptions Lieu of Taxes if Not Exempt Exemptions Jobs 12/31/2019
$ $ 383464 § 481,894 § 98,430 2 7
6,187 10
210,981 258,580 47,599

2,128 13
145,686 63,614 88,952 105
12,058 44,086 32,028 1 77
43,870 77,163 36
35,878 590,161 227
31,287 359
18,357 669,994 651,637 4
146,699 428,883 282,184 4
174,562 323,229 2
45,233 90,466 11
37,135 1,771,152 657
126
19,255 19,688 142
193,133 252,900 -
20,397 183
619,041 A16,663) 625 143

117,968 34,544 51
o 37,283 2
(47,110) 12

924,311

9,528 228
12,853 16 12
57,147 57,725 578 25 88
37,173 751,125 713,952 6
27,104 134,461 111,926 41
19,059 122,081 103,022 21 57
462,797 870,591 407,794 135 158
158,486 183,184 36,285 74
36,510 85
54,202 454,385 400,183 20
157,987 199,836 41,849 61 3
295,594 760,399 464,805 7
155,269 171,553 16,284 5
$ 43870 § 5,820,503 § 12,042,364 $ 9,023,128 937 2,904
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Broome County Industrial Development Agency
Binghamton, New York

America and the standards applicable to financial au1t ined in Government Auditing Standards
issued by the Comptroller General of the United States, the fihancial statements of the Broome County
Industrial Development Agency (the Agency), a t@fthe County of Broome, New York, as

of and for the year ended December 31, 2019, arig ted Aotes to the financial statements, which
collectively comprise the Agency’s ﬁnanc1a1 "Iay nts, gnd have issued our report thereon dated
, 2020.

Internal Control Over Financial

In planning and performing o e financial statements, we considered the Agency’s internal
control over financial repo to determine the audit procedures that are appropriate in
the circumstances for thgpt xpre 1ng our opinions on the financial statements, but not for the
purpose of expressing an op: _"-_-" effectiveness of the Agency’s internal control. Accordingly, we

do not express an opinion on

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of
the entity’s financial statements will not be prevented or detected and corrected, on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Agency’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Agency’s infernal control and compliance.
Accordingly, this communication is not suitable for any other purp

Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants

Ithaca, New York
, 2020
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MANAGEMENT COMMENT LETTER

Board of Directors
Broome County Industrial Development Agency
Binghamton, New York

In planning and performing our audit of the financial statements of Broome County Industrial
Development Agency (the Agency), as of and for the year ended December 31, 2019, in accordance
with auditing standards generally accepted in the United Stateg’ ‘oF America, we considered the
Agency’s internal control over financial reporting (internal cQ "‘._-.1) as a basis for designing audit
procedures that are appropriate in the circumstances for the pﬁ@osed@i& expressing our opinions on the
financial statements, but not for the purpose of expressigfg™a oplmm on, the effectiveness of the
Agency’s internal control. Accordingly, we do not I_resssan OPIHIOI}, on the effectiveness of the
Agency’s internal control. “\-. 4
\
A deficiency in internal control exists when the, de51gn or ngfatlon of a control does not allow
management or employees, in the normal course pfpéforming/their assigned functions, to prevent, or
detect and correct, misstatements on a timely ‘ﬁa £ A\ ‘material weakness is a deficiency, or a
combination of deficiencies, in internalgeontrol, such that there is a reasonable possibility that a
material misstatement of the Agen& s fimancial sta@ements will not be prevented, or detected and

corrected, on a timely basis. . ¥ j.' - //

Our consideration of 1nternﬁ} cont Was&fé‘r #he limited purpose described in the first paragraph and
was not designed to 1dﬁnfy all deﬁcienc:es in internal control that might be material weaknesses.
Given these limitations dur i3 our audﬁ, we did not identify any deficiencies in internal control that we
consider to be material weaks s se;}/ However, material weaknesses may exist that have not been
identified. )

7

This communication is intended solely for the information and use of management, the Board of
Directors, Audit Committee, and management of the Agency, and is not intended to be, and should not
be, used by anyone other than these specified parties.

Respectfully submitted,

Insero & Co. CPAs, LLP
Certified Public Accountants

Ithaca, New York
, 2020



