THEAGENC

BROOME COUNTY IDA / LDC

BROOME COUNTY INDUSTRIAL DEVELOPMENT AGENCY

GOVERNANCE COMMITTEE MEETING
March 18, 2020 - 11:30 a.m.
The Agency Conference Room, 2™ Floor
FIVE South College Drive, Suite 201
Binghamton, NY 13901

AGENDA

1. Call to Order

2. Accept the February 19, 2020 Governance Committee Meeting Minutes
3.  Public Comment

4.  Review/Discussion/Recommendation to Accept an Application from 159
Washington Holding, LLC, for a Sale/Leaseback or a Lease/Leaseback
Transaction to Facilitate the Renovation of 159 Washington Street, City of
Binghamton, Broome County, New York, Including a Payment in Lieu of Tax
Exemption in an Amount not to Exceed $50,000.00

5. Review/Discussion/Recommendation to Approve an Increase in the Sales and
Use Tax Exemption for 1435-1439 Marchuska, LLC (408 Commerce Road) in an
Amount of $35,920.00 from $800,000.00 to $1,249,000.00 Through and Including
August 21, 2020

6.  Review/Discussion/Recommendation to Approve a Revision to The Agency’s
Uniform Tax Exemption Policy, as Set Forth in Exhibit “A,” Attached Hereto

7. Review/Discussion/Recommendation to Accept an Amendment to the Regulatory
Agreement for Century Sunrise

8.  Review/Discussion/Recommendation of the Readoption of the Code of Ethics
Policy, the Defense and Indemnification Policy, the Whistle-Blower Protection
Policy, the Compensation, Reimbursement and Attendance Policy and the Travel
Policy with No Changes

9. Review/Discussion/Recommendation of the 2019 Mission and Measurement
Report

10. Adjournment
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BROOME COUNTY INDUSTRIAL DEVELOPMENT AGENCY
GOVERNANCE COMMITTEE
February 19, 2020 - 11:30 AM
The Agency Conference Room, 2" Floor
FIVE South College Drive, Suite 201
Binghamton, NY 13905

PRESENT: J. Peduto, C. Sacco, B. Rose, J. Stevens and D. Crocker

GUESTS: Jeff Platsky, Press & Sun Bulletin
Joseph Moody, Town of Union

ABSENT: R. Bucci

STAFF: S. Duncan, T. Gray, N. Abbadessa, C. Hornbeck, B. O’Bryan, T. Ryan and
A. Williamson

PRESIDING: J. Peduto

AGENDA ITEM 1: Mr. Peduto called the meeting to order at 11:30 a.m.

AGENDA ITEM 2: Accept the January 15, 2020 Governance Committee meeting minutes: Mr.
Peduto asked for acceptance of the January 15, 2020 Committee meeting minutes; hearing no
additions or corrections, the minutes are accepted.

MOTION: No motion necessary.

AGENDA ITEM 3: Public Comment: None.

AGENDA ITEM 4: Review/Discussion/Recommendation to Authorize a Sale/Leaseback or a
Lease/Leaseback Transaction to Facilitate the Financing of the Acquisition, Renovation and
Equipping of 60 Lester Avenue, Town of Union, Broome County, NY and Appointing Great Eastern
Hemp, LLC (The “Company”), as Agent of The Agency, for the Purpose of Financing the
Acquisition, Renovation and Equipping of the Project and Authorizing the Execution and Delivery
of Certain Documents with Respect Thereto, Including a Payment In Lieu of Tax Agreement and
a Sales Tax Exemption in an Amount not to Exceed $80,000.00. Ms. Sacco abstained.

MOTION: Mr. Peduto stated having no quorum, this agenda item will move to the regular Board

meeting.



AGENDA ITEM 5: Review/Discussion/Recommendation for a Creative Economy Study. Ms.
Duncan stated a proposal from Cultural Planning Group (CPG), out of California and Pennsylvania,
was referred to Ms. Duncan by a number of arts organizations in the community. Ms. Duncan’s
understanding is that Broome County has never done a thorough comprehensive economic
analysis of what the creative sector looks like. The Agency is seeing more projects go through
Regional Council funding on the arts. An overall comprehensive understanding of the creative
sector’s strengths and weaknesses would be beneficial. Similar to the manufacturing and housing
studies conducted in the past, this study would provide a comprehensive look at workforce data
analysis; which could, in turn, be provided to a number of non-profit organizations in the
community, assisting their efforts for funding of projects. This is the first proposal The Agency
has received. Ms. Duncan spoke with CPG, researched their work in other communities and was
impressed with their good track record. Ms. Duncan reached out to a few foundations, locally,
regarding their interest in a partnership on this effort; kind of an economic development,
philanthropic partnership. Ms. Duncan requested authorization to continue moving forward with
conversations related to this potential expenditure. Ms. Duncan stated that investment income
was set aside, as discussed with Board Treasurer, Mr. Stevens, for funding of studies related to
economic development in Broome County. Mr. Stevens confirmed that a meeting is expected at
the end of February and that he met with Mr. Brad Eaton, of NBT, regarding allocating funds from
investment for such a purpose. Mr. Peduto asked if any of the foundations Ms. Duncan had
contacted expressed interest. Ms. Duncan responded copies of proposals have been received
and very high-level conversations are taking place. Ms. Duncan stated The Agency would need
to come back to the Governance committee for a contractual arrangement and final approval.
After a brief discussion, Mr. Peduto asked for a motion to recommend the expenditure to the full
Board.

MOTION: Ms. Sacco moved the Motion to Recommend the Resolution to the full Board for
approval, seconded by Mr, Rose; the MOTION CARRIED.

AGENDA ITEM 6: Review/Discussion/Recommendation to Approve Summary Results of
Confidential Evaluation of Board Performance. Ms. Duncan stated as required on an annual basis,
the Committee packet contained the confidential evaluation of Board performance. This does
require Board approval and is also required to be posted on our website, per ABO regulations.

Mr. Peduto asked for a motion.



MOTION: Mr. Rose moved the Motion to Recommend the Resolution to the full Board for
Approval, seconded by Ms. Sacco; the MOTION CARRIED.

AGENDA ITEM 7: Review/Discussion/Recommendation to Approve the Readoption of The
Agency Bylaws and Policies and Procedure: Investment and Deposit Policy, the Purchasing policy,
Property Acquisition Guidelines, Property Disposition Guidelines and Internal Controls and
Financial Accountability Policy with No Changes. Mr. Gray stated another annual requirement of
the ABO is that the staff review the organization’s Bylaws and Procedures and recommend to the
Board they be accepted in their current form for the next year, or recommend changes. The staff
is recommending that the Governance Committee move the readoption of Bylaws and Polices and
Procedures to the full Board with no changes.

MOTION: On a MOTION by Mr. Rose, seconded by Ms. Sacco, the MOTION CARRIED.

AGENDA ITEM 8: Adjournment: Mr. Peduto asked for a Motion to Adjourn.
MOTION: On a MOTION by Ms. Sacco; seconded by Mr. Rose, the MOTION CARRIED and the

meeting was adjourned at 11:40 a.m.

The next meeting of The Agency Governance Committee is to be determined.



BROOME COUNTY INDUSTRIAL DEVELOPMENT AGENCY

PROJECT REVIEW FORM

COmDANY: 456 \yashington Holding, LLC

IDA Meeting Date: /1 o /505

ve: : - - :
Representative Josh Bishop IDA Public Hearing Da TBD

Type of Business: Mixed Use Housing Company Address: oy o 1554

Project Start Date: 502 Binghamton, NY 13902
Project End Date: TBD

FEmm h’:“E‘t: Total Yearly Payroll 9 Lease: SF / Acreage:
i 1st Year $120,000.00

Extsting % b Ve $ 70.000.00 own 20,000 sqft
Istyear <3 3rd Year $ 45.000.00

2ndyear 1.5

3rdyear _ 1 _ Total: woo_o
Construction Jobs: Proposed Project Location:
10 169 Washington St. Bing, NY 13901
mpan Con For Bid Docum & | Description:

Employment Opportunities:

Josh Bishop, 607-725-9721, josh@jjbm.com

*Please see attached

PROJECT BUDGET ASSESSMENT

Land Related Costs Current Assessment
Building Related Costs $ 1.500.000.00 Asmt. At Completion (Est.) | $ 463.000.00
M & E Costs EXEMPTION (Est.)
F F & E Costs $ 43.200.00 Sales Tax @ 8% $ 50,000.00
Professional Mortgage Tax
Services/Development Cost $ 35,000.00 $0.00
Total Other Costs Property Tax Exemption 268,807.82
Working Capital Costs
Closing Costs
Agency Fee > 15,782.00 TOTAL EXEMPTIONS: |$ 318,807.82

TOTAL: | $ 1,593,982.00 TOTAL PILOT PAYMENTS:|$ 325,900.76
Project Type Project Criteria Met
{Check all that applv) {Check all that apply)

Manufacturing, Warehousing, Distribution
Agricultural, Food Processing
Adaptive Reuse, Community Development

DProject will create and /or retain permanent jobs
|® |Project will be completed in a timely fashion
|® |Project will create new revenue to local taxing

Housing Development jurisdictions
Retail* |® |Project benefits outweigh costs
Back Office, Data, Call Centers | |Other public benefits
Commerdial/Office
*Uniform Tax Policy does not typically provide tax exemptions for Retail Projects | *New York State Required Criteria
Pilot T
[elstandard 10 year 0
[peviated year

Staff Comments:




Project Description — 159 Washinqton Holding, LLC

Former Ellis Brothers furniture business, 4 story mixed use building in
downtown Binghamton. Approximately 20,000 sq ft to be renovated into 27
one- and two-bedroom apartments geared towards young professionals
working in downtown Binghamton. Seeking 1t floor commercial tenants.
This is a historic building and the front facade will be preserved in
accordance with local CAUD and State Historic Preservation guidelines.
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Broome County Industrial Development Agency
Cost Benefit Incentive Analysis

Date: 3.6.2020
Project Name/Address: 159 Washington Holding, LLC
Project Start Date: 2020

Former Ellis Brothers fumiture business, 4 story mixed use building in
downtown Binghamton. Approximately 20,000 sq ft to be renovated into 27 one-

Project Description: and two-bedroom apartments geared towards young professionals working in
downtown Binghamton. Seeking 1st floor commercial tenants. This is a historic
building and the front fagade will be preserved in accordance with local CAUD
and State Historic Preservation guidelines.

BENEFIT
Investment: Public/Private/Equity

Building Related Costs $ 1,500,000.00
FF&E Costs $ 43,200.00
Professional Fees/ Development $ 35,000.00

TOTAL INVESTMENT $1,578,200.00

New Mortgages

Jobs
New 5
Retained 0.0
TOTAL JOBS 5.0
Term # Years 10 years
TOTAL PAYROLL $ 235,000.00
PILOT PAYMENTS $ 325,900.76 (see Pilot Schedule)
TOTAL BENEFIT $ 2,139,100.76
Cost
Property Tax Estimate
Fair Market Value $ 463,000.00 upon completion
Equalization Rate 79.00%
Taxable Assessment $ 586,075.00
Tax Rates
County 9.155881 Annual tax $ 25,057.27
School 42.754372 Annual tax $ 5,366.03
City 40.761629 Annual tax $ 23,889.37
ANNUAL TAX 92.671882 $ 54,312.67

$1,578,200.00

$ 235,000.00
$ 325,900.76
$ 2,139,100.76

number based on 1st year



Pitot Schedule

Terms/Years Tax % Abatement *Pilot Payment Abatement
SEE PILOT SCHEDULE
Total
* Assume a 2% Tax Increase Per Year
PROPERTY TAX ABATEMENT $ 268,807.82
SALES TAX ABATEMENT $ 50,000.00
MORTGAGE RECORDING TAX
AGENCY FEE $ 15,782.00
TOTAL COST $ 334,589.82 334,589.82
NET BENEFIT/COST 1,804,510.94
Benefit/Cost Ratio 6.39 to 1

Comments/Additional Revenue:

Any Additional Public Benefits:
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VE 8outh Collage Drive, Suite 201 Binghamton, NY 13908 607.884.0000 THERBERCY-HV.C0M

APPLICATION FOR FINANCIAL ASSISTANCE

APPLICANT
WY& 159 Washington Holding LLC

WRLCUTITEETRE. ‘PO Box 1554

o%  Binghamton TWE NY 2 13902 mE 725-9721
mﬁmmwmmmmmmm

Josh Bishop | WOE 7259721

ms Managing Member . B josh@jjbpm.com
APPLICANT'S COUNSEL

WE Lillian Levy .
% HHK | B flevy@hhkoom
st .80 Exchange St " "
™ Binghamton TENY ™ 13801 ™= 667.031.6725 ‘
APPLICANT'S ACCOUNTANT

WE PatPrice

F¥: Vieira & Assoclates BUL ;ppﬁqq@vapc.us

A 1111 Grant Ave Suite 106 L
| SmONY B 13760 w5 807.723-1272 ext 104

% Endicott

TRy,

e e 1 —




PROJECT SUMMARY

A: TYPEOF PROJECT. Select Project Type for all end users at project site (you may check more than one):
D Industrial Housing DMulti—Tenant DBaok Office @ Mixed Use D(:ivic Facility {not for profit)
|| Acuisiton of Existing Facility | | Equipment Purchase | |Commercial DRetail [ ]Facilityfor Aging [ ]other

. ! . NEW.JOBS =
B: EMPLOYMENT IMPACT (BROOME COUNTY): BSTINGJOBS: O WITHIN THREE YEARS: 1D |

C: PROJECT COST: 3}?,578,200 .| D: TYPEOF FINANCING: | | TAX-EXEMPT | | TUABLE | | STRAIGHTLEASE

E: AMOUNTOF BONDS RELUESTED: § |

D —— —]

F: AMOUNT OF NEW MORTGAGE(S) REQUIRED FOR PROJECT:  § { |

& MUET-EUB OSS SRETOSNE T (625, 000 |

K: ESTIMATED VALUE OF TAX EXEMPTIONS:

WSSNESACOMPESTUSISEIRC § (50 000 | MIRASERECOROMG TGS §
REAL PROPERTY TAX EXEMPTIONS s|' 268,807.82 | REQUESTEDTERM OF PIOT: 10 years
OTHER (PLEASESPECIFY) | - - | sl"— |
I CURRENT PROPERTY TAXASSESSMENT g @ 000 | CORRENTPRIPERIYIAESS 11 213.30 J
APPLICANT INFORMATION
BRORSERLDN |83-3369800 | WSt | -

1. INDICATE TYPE OF BUSINESS ORGANIZATION OF APPLICANT:

—

A [ ] cORPORATIN ICORPORATED I WA COUNTRY | CwwrswE |
WEMMPRND || morcowoanon | -
AUTHORIZED TO DO BUSINESS INNEWYORK. | | Yes [ | o

b [] PANNRSHP TREOFPMRMERSHP | | HoFGONERALPARTERS || #opumamen manwess ]

C. [ ] SOLEPROPRIETORSHIP

0. (W] LIMITED LIABILITY APPLICANT DATE CREATED _|?/31/201g |

2. S THE APPLICANT A SUBSIDIARY OR DIRECT OR INDIRECT AFFILIATE OF ANY OTHER ORGANIZATION(S)? IF SO, NAME OF RELATED ORGANIZATION(S) AND RELATIONSHIP:

e _]

FIVE South College Drive, Suite 201, Binghamton, NY 13905 607.584.9000 THEAGENCY-NY.COM



MANAGEMENT OF APPLICANT

List ol owners, directors snd petners

R onontes . _ OFRCERED RS PRONCPA. b '

Josh Bishop 16 Contl G, Binghamson, N : ;
NY 13805 ' :

Wﬂﬁmmmmmmmmmmmmmmmmmu
ANY CEMTRACTOR AFFRLATED TN THE PRIPOSED PRIELT BESX TIE SURJECT 6%,

1. sn indicimeint, Judgrment, conviction, or & grant of immunity, Induding pending eclions, B EN
mmmmetcmm:almﬂ ’
z@mmcmuedmdww'ﬁwwdww B E W
mmmm«umum ®
da mmmmdamummmmwm

or Iabor lew rogutation? " Ew
4. s conaesit order with the NYS Dept. of Environmentel Conesrvation? s e wm
&mW@MWQWWWW&@MWWW

feceral, steie of loosd goverment agency inchuding, but not limited to, Judgments besed on L
texes owsd snd finet £nd penaitise sxssssed?

€ Hes erson fgiad sbave or sny concem with whom such psreon hes besn connectsd sver IF
boen I eceivership or beon ecfucoamed In & benmupioy? w e

YE W W (STERSWNIES WIRERE STOCK IS TRABED AND LiST ALL SHICIESS

APPLCAT PUBLICY K200
- FAYEAD A 55 0% WORE CTERSST B TE IPRLICANT
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APPLICANTSS PRIKCIPAL BAKK(S) OF ACCOUT  Tioga State Bank

PROJECT DA
1. Altsch & complete narative description Of Project indluding Jocation, propossd product irss and meskiet projections, squsre fest
medmmﬁmmhm.mmm

‘q.m.m«uamwmwuumw
¢mwwmmm«mwmmmMcmnmwmw. .
&mmmmumm»mmnmmm )
Utitities on site, water, efectric, sewer, gas.

6. Who presently is logal ownes of bullding or she? 150 Washington Holding LLC

aumamwhmummammmmmmw
It 20, fumish detals 11 « sepersts sitachment. " aw
+ % Shere, 0 exdeing er propovssllesse for o2 or & postion of the priject? Ew wm
. Luma, Pﬁ:’zc_&— S \:_o..g;.\ an QN¢J,&_
1.nwmmoww1maﬁnummdumwammmmumm i) on & )i
ssperate ghes! incuding: name, present address, smployer _mmm.mumbumw.wumm
orgenization, reletinship to appicant, dete end teem of lssse, ’ ‘a\‘g °°/a ‘f"f
gre omas . . . ‘ .
&bmw%&)ﬁMﬁWdumm U5 {yes TE "V (B sc
0. Zoning clebictinwhich Project iskcated  C-2 Downown Business - g,
10, Ars there eny variancss or specis! permits required? iyee, please expisin: L '
‘Planning approvals complete
- e .
! oomiiziian of the Project Mlﬂhmmdap‘l&m'rm_ of the Applioni or S Fmn
mg'r;buw‘mmaﬂimm”amdmsuudmmmmm
dﬂww«m.p!smmw
12. Wil the complsion of the Project mm&gndmuﬂdwaomumpMMu B e
mamwmmmvmwummm '.
5-19

VE Bouth Coliege Drive, Bulte 201, Binghssmion, NY 13905 607.664.0000 TRELBENEY-HY.00K
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13.lfmemwtom1iorizhyu indicate whether any of the following apply to the Project

A. Is the Project ressonsbly ary to preserve the competitive position of the Applicant ]
ummwnmmumm -

B. s the Project reasonably necessary 1o discolrege the Applicant or such i
WMMMUMYMMWHM piesss exphin; ™ -

14, Does: the Project include faciities or property that ere primarily used in making retsil saise of goods B § 0
OF £21Vi553 to Cuetomners Who parsonaly visht sich Inclitles? if yoe, plasas expisin: -

mnmmnmummmmmdhwdmﬁmmuw

0n susch faclies or propesty primartly Used in meking retef sales of goods or kenvicss . 4
to custorners who personally visit the Project?

16. If the enewss 1o question 14 Is yor, and the answer fo guestion 15 is more than 38.33%, indicsts whether a7 of

the following appiy 1o the Prejess

4. Wl tha Project be operited by & not-forprofit corporation? If yss, plesss explein ) i m

B. Wil the Project iy atirect @ signif " ' 59
development reglon in which the Project wil be loceisd? Ifyes, plesse expisi: ‘

C. Mmmmmmmwmmmm e o
Agency, locate the releisd jobs outals New York stete? I yes, plesss explsin:

D. ummmdmmmﬂommammm a8 K
nol, but for the Project, hwwmnhm&mwm«w
mmmmmwmmusmumamm

Gade faciities ofiering such goods or sarvices? Hyes, pieass explsin:
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 unempioyment rate of at lsest 1.25 times the ststewide unemployment rate for the 3
towhich the dete refsiee” yos, peces explee ———— = :
— . & .?(9\' \-wa\ 2“""—‘ A"’;ﬁ»
— Moo pourig ale Ty |
Over” 20%, 3% 3%3% ncgr' ’W\‘:Q\bu:‘twﬁ‘
R 1t the enswsra to any of subdivisicns c. through e, of qusstion 18 i yes, wit the Projsct 5 n "u"w‘*'ij
predsrve ponmenent, g sechor jobi or increnas the overall number of permienent, g
Privess seckor jobs In the Stats of New York

17. Fisase ladicats of Mwmmmm commisglons or g ,
SRy, county and olher politcal subdivision of the State of New York and sil stsis dopartments, egéncies, bos

B o e e e B ot e e 0 5 L
Municipal building pemit in progress, SHPO and NPS review In progress, and CAUD review |
will be necessary. City of Binghamton Dept of Bullding and Code, SHPO, and CAUD. !

p {8 Duahmmahmdﬂnm siate oriocal sgencies described absve:
SHPOWOWMMMGMXM&. NPSroviewformesameHTC's Local building dept will

review and approve the building permit.
18, Has corfuction work an this project begun? IF yes, pisess dikcuss In detil the spprosdmate -
g

mamwumagmmﬁmmmmm%m
foundafions, knstafistion of foolngs, ele.

20, MmmMMWMMM_WWMWhNMM(S)mmmmd
$160,000 for down payment on the purchase ($600,000) - Architectural and enginesring
work to date - $25,000

21, Does the utilize resou versation, energy efficlency, , and A
o projpct rce con energy efficiency, green technologies, end eliemaitive and renewable
Water source heat purmps will be utllized for heating and cooling within each apartment, an
energy efficient method of heating and cooling.

7E Bouth College Drive, Sulie 201, Binghamton, NY 13008 607.664.0000 THEARBRCY-RY.C05 1-1§




PROJECT BENEFITS/COSTS
1. NAME OF PROJECT BENEFICIARY (“APPLICANT"): |':59 Washington Holding, LLC |

2. ESTIMATED AMOUNT OF PROJECT BENEFITS SOUGHT:
A. Amount of Bonds Sought $ L

B. Value of Sales Tax Exemption Sought $ [50,000_00 ||

C. Value of Real Property Tax Exemption Sought $ [268,807.82 |
i |

D. Vaiue of Mortgage Recording Tax Exemnption Sought  § | |

E. Interest Savings IRB Issue $ L |
3. SOURCES AND USES OF FUNDS:
] Financing Sources Application of Funds ]
Equity $ 378,200.00 Land $
Local Banks $ 1,200,000.00 Building Acquisition/Construction | $  800,000.00
$ Expansion/Renovation $ 700,000.00
$ Machinery & Equipment $
$ Working Capital $
$ Other $ 78,200.00
TOTAL $ 1,578,200.00 TOTAL $ 1,578,200.00

B L Former Ellis Brothers furniture business, 4 story mixed use building in downtown Binghamton. Approximately 20,000 sq ft
Project Description: | 10 be renovated into 27 one- and two-bedroom apartments geared towards young professionals working in downtown
Binghamton. Seeking 1st floor commercial tenants. This is a historic building and the front fagade will be preserved in
accordance with local CAUD and State Historic Preservation guidelines. We are seeking a PILO to assist in keeping the :

rents affordable to young professionals.

FIVE South College Drive, Suite 201, Binghamton, NY 13905 607.584.9000 THEAGENCY-NY.BU.M‘



4. PROJECTED PROJECT IWVESTMENT:

A. Buliding end Land Relstsd Coats $
1. Land acquisition
$.
2. Acguisiion of exeting struchures . 800’00000
3. Renovstion of existing stuctures 700'00000
4. New construction $
©. Furniture snd Fodure Costs "_43.200.00
E. Working Caplis! Costa $
EMM&*M .
1. Architecture and Englneering ¢ 35,000.00
2 Acoountinghsgel $
3. Develoomert Fee $
n.mummm) $
Q. Other Couts $ !
H. 8ummary of Expenditus: $
¥ 1.500,00000
2 o
¢ '43.200.00
$
. Se Eviloy $ '35,000.00 .
7. Total Other Costs $

WAmsiest ¢ 1,578,200.00 -

AGENCY FEE 1% $ 15,782.00
1% 0F 0BT sy

TOTAL PRRJeCT EPesninines § 1,593,982.00

/E South Collsge Drive, Suits 201, Binghamion, NY 13905 607,584.9000 TREASENCY-£Y.003 N




Have any of ths sbove expy
"maﬂv WMMMWM§M Em Ko

Bullding acquisition, $800,000 total, $160,000 paid by applicant, $640,000 morigage

mmwmﬂmmmmmmmm

-Qn— V\F'\\af\ ow\t; frunn &S(‘ -9 \q—\&b\&./‘h
\n\S’Tw\_Q VGP.IJ‘-\/

PROJECTED COMSTRUCTION EMPLOYMENT IMPACT
Pleato provide esiméins o tots! conatrucion jobe et the Project:
- CORSTRUCTION 4035 COMSTRICTION.J0#S
amBt oo
m o g0 ' 1,00
YER 1
YER §

Fﬁmmmmofmdmﬂmmmawmmamm

YER 1 ,‘ § 385,000.00 '
TEAR S f $ i

mmumummmmnmmmm,am wg, Chenango,
Cortiand, Delewsre, Otesgo, Schuyler, Stouben, Tioga, and Tompidns.

VE Bouth Collags Orive, Suite 201, Binghamton, NY 13905 607.564.0000 TREASERCT-XY.C0M -1




PROJECTED PERMANENT EMPLOYMENT IMPACT

PROJECTED EMPLOYMENT FIGURES - YEAR ONE

UNDER $30,000 $30,000-$50,000  $50,000 - $75,000

OVER $75,000

Number of Full-Time Employees (FTE) eaming

1

|[_Number of Part-Time Employees eaming 3 |

L Total Payroll For Full-Time Employees $ ] 45,000.00 ||

| Total Payroll For Part-Time Employees $ 175,000.00 \

= |

| Total Payroll For All Employees $ (120,000.00 J

| N e "

‘ PROJECTED EMPLOYMENT FIGURES - YEAR TWO UNDER $30,000 $30,000 - $50,000 $50,000 - $75,000 OVER $75,000

| Number of Full-Time Employees (FTE) eaming 1 1

_ ]

| Number of Part-Time Employees earming 1 |

| | _ |

| = i

| Total Payroll For Full-Time Employees $ 45,000.00 |
Total Payroll For Part-Time Employees $ (25,000.00 i|

|

|

| Total Payroll For All Employees $ |70,000.00 |

| . e . , . - |
PROJECTED EMPLOYMENT FIGURES - YEAR THREE UNDER $30,000 $30,000-$50,000 450,000 - $75,000. OVER $75,000

|| Number of Full-Time Employees (FTE) eaming I ' 1 J

- - - !

i Number of Part-Time Employees eaming J ) I '

S = ] o |

I i . l, . B —

[ Total Payroll For Ful-Time Employees $ 45,000.00 I |

|| Total Payroll For Part-Time Employees $ ( |

| Total Payroll For All Employees $ |45,000.00 |I }

FIVE South College Drive, Suite 201, Binghémton, NY 13905 607.584.9000 THEAGENCY-NY.COM
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REPRESENTATIORS BY THE APPLICANT

mwmmmmumwnm

1, mlgtmormmmmmnmmmmmmmmwmmhm

financis! sssistance provided the i not, the wil stetement the the
- by Mmarorml. spplicant wiil provids a incicating the ressons

zmummemwwmmwmwmm new employment opparuniies oeatsd as &
of Labor Community Senvioes Divsion (he “DOC") and

m:m"mmm“mmmm A
JTPA] of the eenvce o e
training partnerahip att(Public Lew §7-300) (JTPA’) In which the Project is oiited.

mﬁmm mnﬂmmwummmm»

4.mmmm&%mnmmmms)ummmwmmm the Appficant
uniseatands and mmnmwmwummmnmammm i
the Agency/iDA, In mmmwm«mwwmmm@mmumamn
?mmmmvmmm.ﬁmmmmhwﬁgmm%w qum;t:
mmmwuawummi ' o
mmmmmmnnmmwmmmwmmmmm
mwmmmumumsnﬂmmwm

mumw@m 4 the Project location in the preceding ealsnds yeer;

mdeﬁMWWMHhmMW

mmaamdmmmmhmmmm
7.wmmsmwm@mmmbmdumummwbmwvw

of the bigwing ocar.
;mﬁm‘lnﬂwaﬂmnmmmrwmmwmmmmmm«mmm.

h?mmammmﬁumummﬁ%mmwm#uﬁm
B mmmumdﬁwm ﬁmnqmwnmﬁm fo what woz esmitad inthe
nmmwmwmmm nome! bushéss cyde or nefins! eaontnRs condiions,

d.n'wwﬁﬁm»ﬂ{b‘beMWﬂMMmﬁMW@WdI‘W&%M&

The fufisd fo ecisvo wny midkmal nsw Job areetion fgures spedicd by and witin B Bwedwnss inediag
&n Apghicend any : by

{. Future of the appicent o meke tmely PILOT paymentn.

@ Fi.0 o coope=at wih Agenty pesseng! in provic g dztn of projedt progrese.

R The Egpicent has commitied & mataric” vickzEan of tho 177" & condifons of 8 projet egresmant

L The sxicert has commiind @ meters” violfian of B tsrma. & conditions of the &ieD £79 wis fax eEmtien bisfL

VE South Collage Diive, Sults 201 Binghamion, NY 13905 507.564.0000 THEABENCY-HY.Co3 -1




t.msnmrcmnnmmzmwmmmm the Agency/ 1D\ a list of the members, officers and
mmmumwwmmm&mm.m No member, officer or smployée of the Agency/lDA hes an

MMuMwmmmmmmmuymmmmamw

Nere_

r.mnmmmhmmwmmmamwmuquwsm
ipoliticel perty or efectid Indivicu! In the preceding 12 mortha? B | M0 IFYER PLEASE RESIREES:

ltm:MWMmmmaWMMMMbnm

mmmmamwﬂhmmaﬁuhwudum
mwuwmmmmuﬂmmmmmmm the
MM&MM!dmmﬂﬂWmethMﬂm

159 Washington Holding LLC
Applicari

e

me Mng Member

VE South Collegs: Drive, Sulte 201, Binghamian, NY 13805 607.884.9000 THEARESCT-KY.C0H




DOCUMENT LisTS
(Ameemmmwmuwmm

MMMWMMGMWWMMM:

1.A $1,000 Application Fee. - Em L
2. An EAF (Environmental Asssssment Form). [ B > ]
3. Have financing errangsments been made Ew m
Pafor to Bhe: of this: shall deliver the docummentstion Bihs
pvoe) m‘mmw tofizming {where sppllenble projest)
Certificate of Worker's Compenssien inswencs DK nemsd ae —
Ceriificete of General Lisbtiy Insursnce AGencySDA, named a8 additonsl insursd),
Limits not lsss then $1,000,000 per oeun(:':alamw':mbhmumwwm - "
less than$3,000,000.
Certificate of Iuirance againt locsidemage firs, lightning or other cesusiBes With &
mmmmmgmMmmmmmmmm— ] #
mmdmmmmmmwm
2 mmwmawwmw-mm — T8 X0
or restatements tharsto. :
3, By-Lawa/Operiiting Agreement togsifier with any smisndments thersto. —_m O m
& Good Stariding Certficatu(s) lesusd by e Stste of Incomporstion/Organtzstion ofthe —__ ° -] M
oohoart and Certificate () by
[ 3 Reschutions of the Board of Dirsglore/Miemb 670 of the Applicant approving the Project. —— e L
8. unuaummuumumm (7] "3
7. List of sk Underground Storage Tenks contsining Hazardous Materisls st the Project. ____ Cw B
& List of & Required Environments! Pasmite for ¥1e Rroject. YE2 ]
. Lege] Descripion of the Projest Premisss. Y& ]
10. Neme and fitle of pereen signing on behalf of the Applicant, ;2] i)
1. Copy of the propesed Morigage (i zny). vEs (]
12, Applicant's Federal Tax ID Nuniber (EiN). ;] 3
18.  Tax Mep Numbsr of Parcel(s) comprising the Project. ) M
14. Copy of the Certificats of Occupsncy (as £oon 8 avafiable) % o]

/E South Collsge Drive, Sulte 201, Binghasmion, NY 13508 007.684.0000 THEAGEXLY-NY.COM

L




CERTIFICATION

informattion conteined caion, including employment informetion, is Yue and correct The Applicant Je
mwzwmmehMWmMMudmmbﬂm“
benefits.

N - of
8 undersigned, on behalf of the Applicant, hareby mmmmm:&mmﬂ:mam
mMmmmwmmmmmm )

Appiication ot s I ' Aicle 184, including

ation this uhmm:wmmmﬁmdm.-,

ﬁﬁmgdeeﬁ;&m?ﬁmmMﬂmwﬂmmﬁme
m&muﬁmt'm&hmmmummm
wmmwmwmmwm'smmmm.

e S e e S T

NATALIE C. ABBADESSA
Notary Public, State of New York
Registration #01AB6221930
Qualified In Broome ounty

Commission Expires #;

/E South Collsge Drivs, Sulte 201, Binghumton, NY 13505 007.684.8000 THEAGKIEY-NY.CE::




APPENDIX A - ATTACHMENT TO APPLICATION FOR FINANCIAL ASSISTANCE
Local General Contractor, Subcontractor, Trades and Labor Policy

It is the goal of the The Agency/IDA to maximize the use of local labor for each project that receives benefits from the
Agency/IDA. This policy applies to general contractors, subcontractors, trade professionals, and their employees. The
Agency/iDA’s Local Labor Area consists of the following New York State counties: Broome, Chemung, Chenango,

Cortland, Delaware, Otsego, Schuyler, Steuben, Tioga and Tompkins.

Every applicant is obligated to provide written proof and data (see attached ... forms) to the Agency/IDA as to
the physical location of all the contractors who will work on the project.

The Agency/IDA will review the data provided and determine, on a case-by-case basis and in a fully transparent
manner, whether the Applicant has substantially conformed to the policy.

An Applicant will not be deficient if the proposed project requires specifically skilled labor that is unavailable in the Local
Labor Area.

An Applicant will not be deficlent if the proposed project utilizes parts and supplies assembled elsewhere because no
such assembly is available in the Local Labor Area.

An Applicant will be held non-compliant with the Labor Policy if it imports labor from outside the Local Labor Area when
equal labor that is ready, willing, cost competitive, etc. resides in the Local Labor Area.

The Agency/IDA may delermine on a case-by-case basis to waive any portion of this policy for a project or a
portion of a project where consideration of warranty issues, necessity of specialized skills, significant cost
differentials between local and non-local services, documented lack of workers meeting the Local Labor

Requirement or if other compelling circumstances exist.

In consideration of the extension of financial assistance by the Agency/IDA 1sowastingion Holding, LLC (the
Applicant) understands the Local Labor Policy and agrees to submit either or both a Local Labor Utilization Report or a
Non Local Labor Utilization Report at the time that construction begins on the project to the Agency and as part of a
request to extend the valid date of the Agency/IDA's tax-exempt certificate for the_isg washington st (the

project).

The Applicant understands an Agency/IDA tax-exempt certificate is valid for 80 days effective the date of
the project inducement and extended for 90 day periods thereafter upon request by the Applicant.

The Applicant further understands any request for a waiver to this policy must be submitted in writing
and approved by the Agency/IDA before a tax-exempt certificate is issued or extended.

The Applicant further understands that if the required forms are not submitted to the Agency/IDA, the Agency/
IDA shall have the authority to immediately terminate any and all Financial Assistance being provided to the Project.

| agree to the conditions of this agreement and certify all information provided regarding the construction and
employment activities for the Project as of 302000 (date).

FIVE-South College Drive, Suite 201, Binghamton, NY 13905 607.584.9000 THEAGENCY~NY.COM 16-19



NREST. 159 Washington Holding LLC
EEPRESENTIOR'E FOR CONTRACY BIDSAM4h0e. Josh Bishop

umes. PO Box 1554

o™ Binghamton WE NY 3 13002 s 725-9721 :
PRUCTAAESS. 150 Washington §t, Binghamton, NY 13901

TME Mng Member

NATALIE C. ABBADESSA
Notary Public, State of New York
Registration #01AB6221930

Qualified In Broome Coyn
Commission Expires

The following orgertzotions mummmﬁmmwmmmmumnmm

“Documzxintion of solicitition MUST be providd to the Agsney

The Builders Exchange of the Southem Tier, inc. Southern Tier Building Tradss Councl
158#@&#13“ 1zooclammcmgmav
wlmm pecsion, NY 12 Eimira, NY 14901
(807) 7717000 (B07) 7324287
p Srewpien Buliding Tredes Councll gggaﬂepom
awmmr’mm 830 Third Avs,, & Floor prolecesp
ralkens@ivoe158.org New York, NY 10022
(607) 723-9583 auppoitgdconsiruction.com

' oo '
Ti : Bullding Trades
622 West State Street o
(B0 R

7E Bouth Coliags Orive, Suite 201, Binghamton, NY 13605 807.564.9000 TREAEREY-KY.CoK 719
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KON LOCAL LABOR UTILIZATION REPORT romm&mmmmwmmmmzmm

Looa! Labor
APsLICAT
AL dpRess oy o>
B FRBAE:

o, o m
mE
B Fa BT
]
Pewglondesping, y | ’ :
CHELK IF CORSTRUCTION IS COMPLETE :mwrmBMAmmmwmmm
THAT ARE WORKING AT THE PROJECT SITE.
CAECK IF THIS 15 YOUR FAL AEFoRT
Compsny Repressnintive Detg

7E 8outh Gollege Drive, Sulte 201, Binghamton, NY 13008 607.584.0000 THEASENCY-KY.CON "-19




Short Environmental Assessment Form
Part 1 - Project Information

Pert ) - jert Taformation, mmmt»mwwhmm%mmemmwrml. Rumabmmqfﬂn
mlimﬁmﬁrma!wﬁmm!mhimwmﬂcm.mwmumumﬁmmm Complete Part | based on
Mmm& If additional whuﬁpﬁmwﬂdhneﬁdbﬁdlywwmymﬂmmu
ﬂxomugh(yaspmiblsbmdmmhﬁrmﬂon.

Complenlll!leminl’ml.Yoilnayllsomvidemaddiﬁomlhﬁwmﬁmwwwnbeﬁmm‘ﬂhuedsdbyuwﬁﬂmm
wwzmmmmdmsmmwmpbmmmymm.

Part 1 ~ Project <ad Sponsor Informsiion 7

Name of Action or Project:
I&WMW&MM'M

Project Location (describe, and attach & Jocation map):

159%&.%-“13901

Brief Description of Propoged Action:

Rmmaao.m-gnqmammumwmm ammmmmnum&m)m.mmm Cresting 27 onw

Neme of Applicant or Spossor: Telephoos: 007.728.6721
159 Wisshington Holding LLC B-Mall: Joehiitipm cam
Address:
PO Boi 1554
“City/PO: State: Zip Code:
Binghamion NY 13902
1. Douﬁemﬁeliacﬁmmlghgammsmﬁwmpumﬁnmmlwhmoﬂm No [ ves
doninistratt or romnlatic
HY@Mameﬂhimwwwwmmmmmmmmm D
mummmmﬁmmmmmz Hno, continue to question 2,
2 Mbmﬁwﬂmﬁmlmwoﬂm&uﬂommmww NO | YES
3. a. Totel screage of the site of the proposed setion 70 aoves
b.'rohlmlobephyﬁuﬂydimrbed? 0 sores
c. Total am@ge(wojeotaibmdmywmﬁm properties) owned
weon&nnedby‘ﬂuappﬂmmmmmomﬂ 18 scres
4. Mmlﬁadmﬁnmmmuﬁoﬁﬂngwmﬂwmmdwﬁom ]
5. Uben [ Rwnl(noo-agricuttrs) [ Industrial Commercial [T Residential (suburban)
[ Forest [ Agriculture [J Aqutic [ Other(Specify):
3 pasiktend J

SEAF 2019




3. Is the proposed astion, NO | YES | N/A
2 Apmnﬂuaduseundu-daemningmuuﬁom? D D
b. . . . 5 -

Cmummm&nadopuconmmmn? D ‘ D
. . NO | YES

6, Istbomsdmmcmdmmmmmmmchmofﬂneﬁmgm«mhdmpe?

[

7. lﬁhshofhpWﬁmlmhmdmltm%W—MM? NO | ves

o ot ] [=

8 a meemdmmninnmmhnﬁcweml«nm _ﬁ
b. Anwbﬂcmwiml«ﬂmmlemummmof&emdwﬂm? "D"“"@‘

‘ [=][rd]
NO | YES
]
NO | YES
If No, describe method for providing poteble water:
(1] 7]
11. Will the proposed action commeet 1o existing wasiowséer Uilities? NO | YES
vmdumummmmwm
]

12 a. Does the site contain, oz is it ally coutiguous tv, & building, archisenlogical afte, or distics NO | YES

mmuwmmnwm»mmwwamummmmm the =

Sommlssloneraf e NYS Offce of Paks, Recreaton ead Histoic Preservation fo bs eligible f iting oa the /]

Stzte Register of Histosic Places?

b, Is the project ion of it, locsted in Acext to designaied ss sensitive fi 'Zl D
mehwl:gi;!?{&s o:&ww M?Pmmo: (;%u (smgmmwm ::c mvwoq:

13. & Dmmypmﬂonofﬁeﬁuofﬁemacﬁomwmwmg the proposed action, contain
weﬂmdsoroﬂnrwwboﬂumdmdbytfedm,mnaaloealw —Y[Ejs-
b.WomdﬁempmdemdaHydw.meimmm&gmme? D

lera.idmﬁﬁrﬂleweﬂmdorwmmnlofdmﬁmmqmﬁetorm: =




Owetlsnd 2] Uben [] Suburben

(14, ld!mi&tlutypiulhlbimwpsmuMm,wmbbafmmdonthepvjﬂﬁthldmmly:
Cdshoreline ] Forest (3 Agricultusligrassiands 3 Eerly mid-successionat

Q5
Os

16. Is the project site Tocazad in the 100-year fiood plan?

8. Wdlﬂmmdﬁchmﬂowwwwmw
b. Will storm water discharges ‘bedlreeted!ombliﬂudmvsyamuym(moﬂ‘mdmdm’mﬁ
If Yes, briefly describe:

11!'1 will ﬁemﬁﬁonmmmmwmmmormnwﬁnm?
Yes,

O0EERRE
OookEiolk

18. Does ‘&W&eﬁmmm«oﬁﬁM'wwdmﬂ:hhwwm NO | YES
wu&ﬁgﬁ&(mmﬁﬁmmmmdﬁmﬁ

IfYa,exphhﬂteMmMﬁnofﬁe' e m D

L]

NO | YES

O]

e

Dste: 12/16/2019

Title: Ving Membar

|_PRINT FORM |
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NOTES:

1. NEW STORE FRONT FRAMING, GLAZING AN ARARTMEN T
SHTRAHCE DOOR WALL BE PLACED ON THE RIGHT SIDE OF THe
LEFT DISPLAY WINGOW TO ACCOMMODATE NEW APARTMENT
ACCESS ENTRANCE.

2. ALL EXISTING WINDOW TYPES AND SHAPES WILL BE MAINTAINED.
THE GLAZING WILL BE REFLACED WATH NEW ENERGY EFFICIENT
BLAZING,
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NOTES;
1. THE NEW DOOR ENTRY LANDING SHALL BE FLAT, THE
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1. SEE SCHEDULE BHEET FOR CALLOUTS,
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MARCHUSKA
COMPANIES

MARCHUSKA BROTHERS CONSTRUCTION, LLC
MARCHUSKA GLASS, LLC
MARCHUSKA DEVELOPMENT, LLC
WALLACE DEVELOPMENTCO., LLC

MARCHUSKA, LLC
1435-1439 MARCHUSKA, LLC
TIOGA LEARNING PROPERTIES, LLC
MARCHUSKA PRODUCTIONS, LLC

408 COMMERCE ROAD
VESTAL, NY 13850

607-786-3762 voice
607-786-0064 facsimile
www.marchuskabrothers.com

Bernard J. Marchuska
Member

Justin A, Marchuska, 1l
Member

February 21, 2020

Stacey Duncan, Executive Director
The Agency

Five South College Drive

Suite 201

Binghamton, NY 13905

Via USPS & email: INFO@THEAGENCY-NY.COM

RE: Project 1435-1439 Marchuska, LLC

(408 Commerce Road) #03011908a

Dear Ms. Duncan:

Our firm has decided to locate our main headquarters at 408 Commerce
Road, Vestal, NY in lieu of locating at 1405 East Main Street in Endicott,
NY. At this time 1435-1439 Marchuska, LLC is requesting an additional
$35,920.00 Sales Tax Exemption Benefit on purchases of $449,000.00.

This request is due to extensive HVAC, electrical, and concrete floor
replacements, which were not Initially slated for such large-scale

replacement.

This unforeseeable expense is primarily due to the poor condition of the
existing infrastructure of the facility, specifically the following:

1.

The existing roof deck needed to be replaced in entirety due to
extensive deterioration of roof panels. This included adding
appropriate insulation to meet energy code and new roof

membrane.

The concrete floor, including deck needed to be replaced in entirety
between floors due to extensive cracking. This included the floor

deck replacement.

. The water and sewer service had to be replaced in entirety due to

the condition of the existing sewer.

The exterior wall purlins in most areas were deteriorated badly,
requiring our firm to reframe all exterior walls, including new

exterior finishes.

The existing concrete floor in the lower level was poured at multiple
levels, requiringa complete replacement to have a flat sound floor.



The existing HVAC could not be reused due to existing conditions and a complete
replacement for all spaces was required.

The existing electrical service was in disrepair and did not have the capacity to
accommodate our proposed use. Additionally, a new electrical service from the utility
pole was needed to accommodate the increased capacity.

A sprinkler system needed to be added due to Vestal Code review, throughout the
entire building.

Thank you in advance for your consideration of this requested increase.

Should you have any questions, please feel free to contact me directly at 607-343-3232.

Very Truly Yours,

1435-1439 MARCHUSKA, LLC

ustin A. Marchuska, Il
Member

cc:

File

Page | 2
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BROOME COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

UNIFORM TAX EXEMPTION POLICY

AMENDED NOVEMBER 13, 2019



UNIFORM TAX EXEMPTION POLICY

The following Uniform Tax Exemption Policy will apply to all installment sales and lease
agreements in which the Broome County Industrial Development Agency (BCIDA) holds nominal
title to real and personal property on behalf of its clients.

A,

C.

RD T 9

. BCIDA eligible projects are exempted from the payment of all mortgage recording

taxes.

. Actual mortgage recording tax savings must be reported to the BCIDA at year's end in

compliance with Chapter 692 of General Municipal Laws of NYS as amended.

SALES TAX (8%)

. BCIDA provides full sales tax exemption during initial construction and equipping of

the subject facility only. No operating (on-going) sales tax exemptions are permitted
by this policy.

. All sales tax exemption agreements will have an expiration date of one (1) year from

date of issuance. Extension of expiration dates must be approved by the Board of
Directors.

. Actual or estimated sales tax savings must be reported to the BCIDA at year's end in

compliance with Chapter 692 of the General Municipal Laws of NYS as amended.

AL PROPE —in-lieu-of-T
1. New Construction

a Industrial projects (manufacturing, assembly, R & D, processing, distribution,
warehousing, etc.) consisting of new construction, will receive the following
tax abatement: years 1-5, 75%; years 6- 10, 50%; years 11-15, 25%.

b. Commercial projects (wholesale, office, insurance, etc.) consisting of new
construction will receive the following tax abatement: years 1-5, 50% and

years 6-10, 25%.

¢ Retail projects will be reviewed on a case-by-case basis and must comply with
The Agency’s Retail Tax Abatement Policy.



Broome County Industrial Development Agency
Uniform Tax Exemption Policy

Page 2

2. Purchase of Existing Faciliti

a Industrial projects consisting of the purchase of an existing facility will have

taxes frozen at the level in place at the time of purchase for 5 years. In the
event that the existing facility is tax-exempt at the time of purchase, taxes shall
be frozen at the level that would have existed but for the existing tax-

exemption. In years 6-10, any tax increase over the frozen level will be
abated by 50% and in years 11-15, 25%.

Commercial projects consisting of the purchase of an existing facility will
have taxes frozen at the level in place at the time of purchase for-2-earsfor 3

purchase, taxes shall be frozen at the level that would have existed but for the
existing tax-exemption. In years 4 and 5, any tax increase over the frozen
level will be abated by 50% and in years 6-10, 25%.

Retail projects will be reviewed on a case-by-case basis and must comply
with The Agency’s Retail Tax Abatement Policy.

3. Improvement of Existing Facility (Previously Owned)

a Any project, industrial or commercial, which consists of improving a

previously owned facility, will have taxes frozen at the level in place prior to
improvements for 3 years. In years 4 & 5, any tax increase over the frozen
level will be abated by 50% and in years 6-10, 25%.

Retail projects will be reviewed on a case-by-case basis and must comply
with The Agency’s Retail Tax Abatement Policy.

4 1 1 Faciliti

a In any lease transaction (new construction, existing building, etc.), industrial

or commercial, the policies stated in Sections 1,2, and 3 will apply so long as
the tax abatement benefits are passed on to the tenant/occupant. Both the
beneficial owner and the tenant/occupant must certify in writing that all tax
advantages provided by the IDA are accruing to the benefit of the

tenant/occupant.

Retail projects will be reviewed on a case-by-case basis and must comply
with The Agency’s Retail Tax Abatement Policy.

Actual real property tax savings must be reported to the BCIDA at year’s end in
compliance with the NYS General Municipal Laws, Article 18-A, Title 1, Section

874 as amended.
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D. REMIT L F
All payments-in-lieu-of-taxes are to be remitted to the affected taxing authority as if
they were regular tax payments, unless otherwise determined by mutual agreement.
E. APT BE

1. The Broome County Industrial Development Agency reserves the right to recapture
benefits provided through the abatement of real property taxes in cases in which a
company’s performance is substantially different than anticipated, as defined

below:
a Sale or closure of facility and departure of company from Broome County;

b. Significant change in the use of the facility and/or business activities of the
company, and,

¢ Significant employment reductions not reflective of the company’s normal
business cycle and/or local and national economic conditions.

In cases deemed to meet one or more of the above conditions, the following recapture

schedule will apply:
Accumulative Amount
Period Of Recapture

Within 3 Years 100%
Within 5 Years 85%
Within 10 Years 75%
Within 15 Years 50 %
After 20Y ears 25%

2. The time period above is from the effective date of the PILOT agreement.
Imposition of this recapture policy is at the sole discretion of the BCIDA and will

be considered on a case-by-case basis.



Broome County Industrial Development Agency
Uniform Tax Exemption Policy
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1. The Broome County Industrial Development Agency reserves the right to deviate
from this policy if it is determined that a project will provide a major economic or
employment impact to the County. This exception will require the written approval
of the Chief Elected Official of the municipality in which the project is located.

2. For locations where a PILOT Policy is already in place, these policies will not
apply. However, these locations do have the option of adopting these guidelines
and are encouraged to do so.

3. “Spec” buildings and multi-use facilities will be considered on a case-by-case basis.

4. An exception to this policy will apply when a project is located in a “Targeted
Area” (1) and consists of the purchase and renovation of a vacant facility or site.
In those cases, a tax freeze will apply for 7 years for industrial projects with 50%
abatement through year 10, and 25% abatement in years 11-15. Commercial
projects will receive tax freeze for 5 years, with 50 % abatement through year 10.

5. Applications that seek a deviation from the BCIDA’s Uniform Tax Exemption
Policy will only be advanced to the Board of Directors when the following
requirements have been met:

a The applicant has consulted with BCIDA staff and provided an overview of the
project seeking benefits;

b. The applicant has met with the assessing unit serving the municipality and
developed a PILOT schedule;

¢ The applicant has secured approval from the Chief Elected Officer of the

municipality in which the project is located.

When all of these requirements have been met and upon completion of an Application for Benefits,
BCIDA staff will advance an application for consideration to the Board of Directors.

(1) The Broome County Industrial Development Agency Board of Directors reserves the right
to designate certain areas as “Target Zones”. A Target Zone is an area deemed to be blighted
and/or an area with high potential to support economic activity beneficial to the residents of

Broome County.

G. ENVIRONMENTAL AND ENERGY EFFICIENCY PROVISIONS

To the extent possible, practicable and economically feasible, the project must utilize resource conservation,
energy efficiency, green technologies, and alternative and renewable energy measures.



BROOME COUNTY INDUSTRIAL DEVELOPMENT AGENCY
SCHEDULE OF UNIFORM REAL PROPERTY TAX EXEMPTION POLICY

Purchase of Existing Facility Improve/Expand of Existing
New Construction Abatement Abatement Facility Abatement
Industrial Commercial Industrial Commercial Industrial Commercial
Years
1 75% 50% Frozen (1) Frozen (1) Frozen (3) Frozen (3)
2 75% 50% Frozen Frozen Frozen Frozen
3 75% 50% Frozen Frozen Frozen Frozen
4 75% 50% Frozen 50% (2) 50% (2) 50% (2)
5 75% 50% Frozen 50% 50% 50%
6 50% 25% 50% (2) 25% (2) 25% (2) 25%
7 50% 25% 50% 25% 25% 25%
8 50% 25% 50% 25% 25% 25%
9 50% 25% 50% 25% 25% 25%
10 50% 25% 50% 25% 25% 25%
11 25% 0% 25% (2) 0% 0% 0%
12 25% 0% 25% 0% 0% 0%
13 25% 0% 25% 0% 0% 0%
14 25% 0% 25% 0% 0% 0%
15 25% 0% 25% 0% 0% 0%

(1) Frozen at pre-purchase levels
(2) Percent of increase over frozen level
(3) Frozen at pre-improvement levels
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FIRST AMENDATORY AGREEMENT
TO THE
REGULATORY AGREEMENT
FOR THE
CENTURY SUNRISE APARTMENTS PROJECT

BY AND AMONG
NEW YORK STATE HOUSING FINANCE AGENCY,
NEW YORK STATE D1vISION OF HOUSING AND COMMUNITY RENEWAL,
CENTURY SUNRISE REDEVELOPMENT LLC
AND
BROOME COUNTY INDUSTRIAL DEVELOPMENT AGENCY

New York State Housing Finance Agency Multi Family Housing
Affordable Housing Revenue Bond Program
Housing Trust Fund Corporation Loan
Low Income Housing Tax Credits and New York State Low Incomne Houslng Tax Credits

Dated as of March , 2020

Record and Refurn To:

Jay M. Ticker, Esq.

New York State Housing Finance Agency
- 641 Lexington Avenue

New York, NY 10022

Telephone: 212-872-0365

(Jay: Ticker@nysher.org)
Premises:  135-139 Baldwin Street
Village of Johnson City
Broome County
Section: 143.73
Block: 1
Lot 1

1
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FIRST AMENDATORY AGREEMENT
TO THE
REGULATORY AGREEMENT
FOR THE
CENTURY SUNRISE APARTMENTS PROJECT

This First Amendatory Agreement (“Amendment”) is entered into as of this day of March,
2020, by and among CENTURY SUNRISE REDEVELOPMENT LLC (“Owner”), a New York limited
liability company, with an address at /o Regan Development Corporation, 1055 Saw Mill River Road,
Suite 204, Ardsley, New York 10502, BROOME COUNTY INDUSTRIAL DEVELOPMENT
AGENCY (“IDA”), a public benefit corporation of (he State of New York having an office located at 60
Hawley Street, 5% Floor, Binghamton, New York 13901, the NEW YORK STATE HOUSING
FINANCE AGENCY (“Agency™), a corporate governmental agency established pursnant to Artiele III of
the PHFL, constituting a public benefit corporation, having its principal place of business at 641 Lexington
Avenue, New York, New York 10022 and the NEW YORK STATE DIVISION OF HOUSING AND
COMMUNITY RENEWAL, having an office at 38-40 State Street, Albany, New York 12207.

RECITALS:

WHEREAS, as of March 16, 2017, the parties entered into a certain Regulatory Agreement
(“Regulatory Agreement™) with respect to certain real property located in the City Village of Johnson
City, Broome County, New York, as more particularly described in Schedule A attached hereto
(“Premises™), consisting of two (2) existing residential buildings renovated into mixed-use rental housing
containing a total of one hundred five (105) residential rental units of housing, (including one two-
bedroom superintendent’s unit) all being known as Century Sunrise Apartments; (the “Project”) and

WHEREAS, 93 of the Project’s revenue units are set aside for households in which incomes are
at or befow 60% of the Area Median Income for the Binghamton, NY MSA (“AMI™), adjustéd for family
size (each a “60% AMI Unit”), and the remaining 11 units are set aside for households in which incomes
are at or below 90% of the AMI. In addition, 26 units of the 60% AMI Units in the Project are reserved
for individuals with intellectual and developmental disabilities (the “Supportive Units™); and

WHEREAS, the Regulatory Agreement was recorded on March 27, 2017 as Instrument Number
201700007737, in Book D2519 at Page 414, in the Office of the Broome County Clerk (*County Clerk’s
Office™); and '

WHEREAS, the Owner and Agency desire to amend the Regulatory Agreement in accordance
with federal low-income housing tax credit (“LIHTC”) program requirements as applicable to the Project;

NOW THEREFORE, the parties hereto agree as follows:

1. The list of Appendices and Exhibits at the end of the Table of Contents is hereby
amended to delete therefrom reference to Schedule B — Distribution of SLIHC Units (and
such Schedule B is hereby deleted), and to be deemed to include therein, immediately
after the listing of Schedule A — Legal Description of the Premises, reference to the
Schedule B-1 - Location of Low Income Units and Applicable Fraction Specification -

- Low Income Housing Tax Credit Program and Schedule B-2 - Location of Low Income
Units and Applicable Fraction Specification — New York State Low Income Housing
Credit Program, which Schedules B-1 and B-2 are both attached hereto and made part of
the Regulatory Agreement as hereby amended.

T2
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Exhibit D — Schedule of Amenities and Services is hereby deleted and replaced by the
Exhibit D — Schedule of Amenities and Services attached hereto,

The fourth WHEREAS clause in the Recitals is hereby deleted and replaced with the
following;

WHEREAS, not less than 93 (not less than 89.42%) of the 104 revenue-
generating units in the Project are set aside for rental occupancy by households with
qualifying incomes at or below 60% of the Area Median Income (*AMI”) (as further
defined herein) for the Binghamton, NY MSA (“AMI”), adjusted for family size and, of
these units, twenty-six (26) shall be reserved for individuals with intellectual and
developmental disabilitios (tho “Supportive Units™); and

The reference to Schedule B in the fifth WHEREAS clause in the Recitals is hereby
deleted and replaced by reference to Schedule B-2.

Notwithstanding anything to (he conttaty that 1nay be found in the Regulatory
Agreement, Section 3.2(d)(1) of the Regulatory Agreement is hereby deleted, and such
provision of the Regulatory Agreement is amended to read as follows:

(d) During the Extended Use Period:

(1) except as provided in Section 4.2 of this Agreement, the Low Income Units,
constituting in no event less than 93 of the 104 revenue-generating units in the Project,
i.e., not less than 89.12% of the revenue-generating residential units in the Project, shall
be occupied or available for occupancy by qualified families or individuals earning not
more than 60% of the AMI, as adjusted for family size;

Notwithstanding anything to the contrary that may be found in the Regulatory
Agrecment, Section 3.2(d)(6) of the Regulatory Agreement is hereby deleted, and such
provision of the Regulatory Agreement is amended to read as follows:

(6) the “applicable fraction,” as defined in §42(c)(1) of the Code, is hereby specified
with respect to each building in Project, as set forth in Schedule B-1, attached hereto.

Notwithstanding anything to the contrary that may be found in the Regulatory Agreement,
the first paragraph of Section 4.2(a) of the Regulatory Agreement is hereby deleted, and
such provision of the Regulatory Agreement is amended to read as follows:

(2) Continuously during the term of this Agreement: (i) not less than 93 of the total of
104 revenue-generating residential units in the Project, i.e., not less than 89.42% of the
revenue-generating residential units in the Project, shall be occupied and, once having
been 50 occupied, held available for occupancy by Individuals of Low Income; and (ii) as
provided in.Section 3.3(a)(1) hereof, all 104 of the revenue-generating residential units in
the Project (i.e., the 93 units referred to in (i) of this paragraph, and the remaining 11
units in the Project) shall be occupied or, once having been so occupied, held for
occupancy by Individuals of Low Income having incomes of no more than 90% of AMI
(collectively, (i) and (ii), the “Low Income Units™). In addition, 26 units of the 93 units

3
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available for occupancy by qualified families or individuals earning not more than 60%
of the AMI are to be reserved as Supportive Units,

" 8. All capitalized terms used in this Amendment and not otherwise defined herein shall hdave
the meaning assigned to them in the Regulatory Agreement; and

9. Except as expressly amended herein, all terms, conditions and provisions of the
Regulalory Agreement remain in [ull force and eflect,

IN WITNESS WHEREOF, the parties have caused this Amendment to be executed and
delivered by their respective duly authorized representatives, as of the day and year first written above.

AGENCY:
Approved by Counsel NEW YORK STATE HOUSING FINANCE AGENCY
to the Agency /- A/
3 C ——
By: ! By:
Jay\M. Ticke Z/ D Aicole Ferreira
Associatg Counsél Senior Vice President
OWNER:

CENTURY SUNRISE REDEVELOPMENT LLC,
a New York limited liability company

By:  Century Sunrise Redevelopment Manager LLC,

its Managing Metnber
By:  Century Sunrise Rédevelopment Associates
LLC, its Manager
By:
Lawrence Regan
Member
IDA:
BROOME COUNTY INDUSTRIAL
DEVELOPMENT FUND CORPORATION
By:
Stacey Duncan
Executive Director
DHCR:

NEW YOR STATE DIVISION OF HOUSING

AND WBEWAL

By: ; —
Nicole Ferreira
Deputy Commissioner

4
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STATE OF NEW YORK )
' ) ss.

COUNTY OF NEW YORK )

On the 5& day of March in the year 2020, before me, the undersigned, a Notary Public in and
for said state, personally appeared Nicole Ferreira personally known to me or proved to me on the basis
of satisfactory evidence to be the individual whose name is subscribed to the within instrument and
acknowledged to me that she executed the same in her capacity, and that by her signature on the instrument,
the individual, or the person on behalf of which the indjvi i

Nofary Public
Commission expires:

HERBERT L. SUSSMAN
Naitrry Public, Stato of Now York
. No. 31-4915052
Qualified in New York County (
Commission Expires November 30, 20_%_



STATE OF NEW YORK )
) ss.:
COUNTY OF WESTCHESTER )

On the day of March in the year 2020, before me, the undersigned, a Notary Public in and
for said state, personally appeared Lawrence Regan personally known to me or proved to me on the basis
of satisfactory evidence to be the individual whose name is subscribed to the within instrument and
acknowledged to me that he executed the same in his capacity, and that by his signature on the instrument,

- the individual, or the person on behalf of which the individual acted, executed the instrument.

. Notary Public -
Commission expires:



STATE OF NEW YORK )

) ss.:
COUNTY OF BROOME )
On the day of March in the year 2020, before me, the undersigned, a Notary Public in and

for said state, personally appeared Stacey Duncan personally known to me or proved to me on the basis of
satisfactory evidence to be the individual whose name is subscribed to the within instrument and
acknowledged to me that she executed the same in her capacity, and that by her signature on the instrument,
the individual, or the person on behalf of which the individual acted, executed the instrument.

Notary Public
Commission expires:



STATE OF NEW YORK )
) ss.:
COUNTY OFNEW YORK )

On thef-(ﬂ_\_ day of March in the year 2020, before me, the undersigned, a Notary Public in and
for said state, personally appeared Nicole Ferreira personally known to me or proved to me on the basis
of satisfactory evidence to be the individual whose name is subscribed to the within instrument and
acknowledged to me that she executed the same in her capacity, and that by her signature on the instrument,
the individual, or the person on behalf of which the individyal acte uted the instrument.

Notzgf/ Public
Commission expires:

HERBERT L. SUSSMAN -
- Notary Public, State of New York
. Mo, 31-4915852
Quglified in New York County 7
Commission Expires November 30, 20_!



SCHEDULE A

LEGAL DESCRIPTION

(Attached)



Schedule A
DESCRIPTION OF PREMISES

FEE PARCEL (SECTION 143.73, BLOCK I,LOT 1)

ALL that tract or parcel of land situate in the Village of Johnson City, County of Broome, énd State of
New York, bounded and described as follows:

BEGINNING at a point on the nominal centerline of Willow Street, said point standing at the intersection
of the nominal centerline of Willow Street with the southerly boundary of the Erie-Lackawanna Railroad
(now or formerly) (formerly New York Lackawanna & Western Railway); said point of beginning being
further described as standing therein distant South 03 degrees 14' 31" West 421.06 feet, South 08 degrees
31" 53" West 68.98 feet and South §8 degrees 52' 49" East 28.37 feet ag measured respectively along the

THENCE South 05 degrees 07' 39" West 129.20 feet along the nominal centerline of Willow Street to a
point standing on the northerly boundary of the Islamic Organization of the Southern Tier (mow or
formerly); '

THENCE North 88 degrees 45' 00" West 371.23 feet along the northerly boundary of the Islamic
Organization of the Southern ‘I'er to an iron rod standing on the northerly boundary of Mahir Eisa and
Sofia Adam (now or formerly);

THENCE North 88 degrees 59' 24" West 446,56 fect along the northerly boundary of Mahir Eisa and
Sofia Adam, the northerly boundary of Valerie A, Vergona (now or formerly), the northerly boundary of
Ella Mae Koffel and Judith A. Lyon (now or formerly), the northerly boundary of Orlando A. Pessagno
end Elaine II. Pessugno (now or formerly), the northerly boundary of Ronald E, Taylor and Lorraine C.
Taylor (now or formerly), the northerly boundsry of M. Nasreen Battla (now or formerly) and then along
the northerly boundary of The Johnson City Alliance Church (now or formerly) to an iron rod standing
on the nominal easterly highway boundary of Baldwin Street; '

THENCE North 03 degrees 27' 54" East 129.00 feet along the nominal easterly highway boundary of
Baldwin Street to an iron road standing on the southerly boundary of the Erje-Lackawanna Railroad;

THENCE South 88 degrees 52 49" East 821.53 feet along the southerly boundary of the Erie-
Lackawanna Railroad to the point and place of BEGINNING,

LEASE PARCEL A

All that tract or parcel of land situate in the Village of Johnson City, County of Broome and State of New
York, bounded and described as follows:

Baldwin Street with the northerly boundary of Century Sunrise Redevelopment LLC (Now or Formetly),
as described in a Bargain and Sale Deed dated December 21,2016 and filed in the Broome County Clerk's
Office in Liber 2512 of Deeds at Page 290 (Instrument Number 201600032904); the northerly boundary

Schedule to Regulatory Agreement



of Century Sunrise Redevelopment LLC being further described as the southerly boundary of the Erie -
Lackawanna Railroad (Now or Formerly) (formerly New York Lackawanna & Western Railway);

THENCE North 03°27'54" East 35.58 feet along the nominal easterly highway boundary of Baldwin
Street to a point;

THENCE South 88°52'49" East 796.33 feet to a point standing on the nominal westerly highway
boundary of Willow Street;

THENCE South 08°31'53" West 35,85 feet along the nominal westerly highway boundary of Willow
Street to an iron rod standing on the northerly boundary of Century Sunrise Redevelopment 1.1.C;

THENCE North 88°52'49" West 793.16 feet along the northerly boundary of Century Sunrise
Redevelopment LLC to the point and place of BEGINNING.

LEASE PARCEL B

All that tract or parcel of land situate in the Village of Johnson City, County of Broome and State of New
York, bounded and described as follows:

BEGINNING at a point on the nominal westerly highway boundary of Baldwin Street, said point standing
at the intersection of the nominal westerly highway boundary of Baldwin Street with the southerly
boundary of Wayne A. Jones (d/b/a WAJ Development Company) (Now or Formerly), as described in a
Warranty Deed dated December 20, 2013 and filed in the Broome County Clerk's Office in Liber 2421
of Decds at Page 351; the southerly boundary of Wayne A. Jones (d/b/a WAJ Development Company)
being further described as the northerly boundary of the Erie - Lackawanna Railroad (Now or Formerly)
(formerly New York Lackawanna & Western Railway);

THENCE South 03°07'00" West 40.62 feet along the nominal westerly highway boundary of Baldwin
Street to a point; .

THENCE North 88°56'53" West 729.88 feet to a point;

THENCE North 01°07'13" East 40.78 feet to a point standing on the southerly boundary of United Health
Services, Inc. (Reputed Owner);

THENCE South 88°56'00" East 731,29 feet along the southerly boundaty of lands reputedly owned by
United Health Services, Inc., the southerly boundary of Kradro Realty Corporation (Now or Formerly)
and then along the southerly boundary of Wayne A. Jones (d/b/a WAT Development Company) to the
point and place of BEGINNING.

Schedule to Regulatory Agreement



SCHEDULE B-1

LOCATION OF LOW INCOME UNITS
AND APPLICABLE FRACTION SPECIFICATION

LOW INCOME HOUSING TAX CREDIT PROGRAM

(Attached)



SCHEDULE B-1

Location of Low Income Units
© and
Applicable Fraction Spagification
Low Income Housing Tax Credit Program
Century Sunrise Apartments
Johnson City, New York

Total LowIncome Total Sq. Low Income LI % Based LI% Based Applicable

Bldg # : Address Units Units Ft Sa. Ft. onUnils on8q Ft Fraction
1 135-139 Baldwin Street 38 36 32,534 31,092 84.74% 95.57% 94.74%
2 135-139 Baldwin Street 66 57 52 584 45,555 86.36% 86.63% 86.36%

104 93 Project Wide Applicable Fraction 89.42%



SCHEDULE B-2

LOCATION OF LOW INCOME UNITS
AND APPLICABLE FRACTION SPECIFICATION
NEW YORK STATE LOW INCOME HOUSING TAX CREDIT PROGRAM

(Attached



Bldg #

SCHEDULE B-2

Location of Low Income Units
and
Applicable Fraction Specification
New York State Low Income Housing Credit Program
Century Sunrise Apartments
Johnson City, New York

Total LowIncome Total Sq. "Low Income LI % Based Ll % Based

Address Units Units Fi. Sq. Ft. onUnits onSq. Ft
135-139 Baldwin Street 38 38 32,534 32,534 100.00%  100.00%
135-139 Baldwin Strest 66 66 52,584 52,584 100.00% 100.00%

104 104 Preject Wide Applicable Fraction

Applicable
Fraction

100.00%
100.00%

100.00%



EXHIBIT D
SCHEDULE OF AMENITIES AND SERVICES

(Attached)



SERVICES AND AMENITIES FORM

Project: Centuiry Sunris¢ Redevelopment

D The projéct includes commercia} space, either financed by the Agency or included in the total.
development cost of the project: ‘ XX _ Yes ' No

2) Therewill be__} ____ umits reserved for resident managers, superiritetidents and/or émployees:

Unit # Uiiit Type | Residential or Commercial Revenue- ar
(If Knowny ) Use Non-Revenue-Generating
‘Cenfury 303 1BR Residenttial Non-Révenue

3) The following services and aménities are available for a fee which is NOT inciuded in the

monthly base rent for all tepiant§ {both affordable and inarket rate):

Parking spéces:
tndour peking -
— . Indoor parking or garages only
g:l}?iﬁonak space(s) after one
BT

Storage space
Recteational ficilities/Community center

Tudividual idilities: .
X Electric X _ Heat
X, Gas , , _ . X, AlC ,
. Water for-all units (briilding provides HW Heat for 26 spetial needs units only)
X Cable service '
Laundry facilities:
Wisher/Dryer hook-up

—_'Washpr/Dryer in unit
X~ Laundry room

Structural or architectuzal features:

__Baywindows - _____ Denin apariment
Baleonies Vaulted ceilings -
o Fireplaces
“Gther: '
Other services and/or amenities for which a fee-will be charged:

A,

If appltcable, the service package for senfot/eongregatelassisted projects incindess
/A

Certification: 1, Kenneth Reégan, Maxia Mg.mber of the Managing Meérber of Céxitus
Sunrise Redevelopment, LLC _, Owiier, hereby cértify that the information contained herein is
accurate and eorredt

Signed: % Dated: 3/3/20
Titlé: _Managin §§ entber 6f MM




BROOME COUNTY INDUSTRIAL DEVELOPMENT AGENCY
CODE OF ETHICS

The members of the board (the “Board") of the Broome County Industrial Development
Agency (the "Agency"), a duly established public benefit corporation of the State of New York (the
“State"), along with the officers and staff of the Agency, shall comply with and adhere to the
provisions of this Code of Ethics ("Code") adopted pursuant to and in accordance Section 2824 of the
Public Authorities Law and Article 18 ofthe General Municipal Law ofthe State.

ARTICLE |
CONFLICTS OF INTEREST

A conflict of interest is a situation in which the financial, familial, or personal interests of a
director, officer or employee come into "actual" or "perceived" conflict with their duties and
responsibilities with the Agency. "Perceived" conflicts of interest are situations where there is the
appearance that a director, officer or employee can personally benefit from actions or
decisions made in their official capacity, or where a director, officer or employee may be
influenced to act in a manner that does not represent the best interests of the Agency. The
perception of a conflict may occur if circumstances would suggest to a reasonable person that a
director, officer or employee may have a conflict. "Actual" conflicts of interest are situations where
a director, officer or employee can personally benefit from actions or decisions made in their official
capacity, or where a director, officer or employee is influenced to act in a manner that does not
represent the best interests of the Agency. Except for Prohibited Conflicts of Interest as set
forth in Article V herein, Perceived and Actual conflicts of interest should be treated in the same

manner for purposes of disclosure under Article IV herein.

ARTICLE Il
STANDARDS OF CONDUCT

Each director, officer, and employee of the Agency shall: (1) not accept other employment which will
impair his or her independence ofjudgment in the exercise of his or her official duties; (2) not accept
employment or engage in any business or professional activity which will require him or her to disclose
confidential information which he or she has gained by reason of his or her official position of
authority; (3) not disclose confidential information acquired by him or her in the course of his or her
official duties nor use such information to further his or her personal interests; (4) not use or
attempt to use his or her official position to secure unwarranted privileges or exemptions for himself,
herself or others except that nothing herein shall prohibit any business or enterprise in which such
director, officer or employee may have a financial interest from obtaining financial assistance
provided that the Prohibited Conflicts of Interest provisions of Article V herein are not violated; (5)
not engage in any transaction as a representative or agent of Agency with any business entity in which
he or she has a direct or indirect financial interest that might reasonably tend to conflict with proper
discharge of his or her official duties, except that nothing herein shall prohibit any business or
enterprise in which such director, officer or employee may have a financial interest from
obtaining financial assistance provided that the Prohibited Conflicts of Interest provisions of Article V
herein are not violated; (6) not, by his or her conduct, give reasonable basis for the impression that

any person can improperly influence



him or her or unduly enjoy his or her favor in the performance of his or her official duties, or that he or
she is affected by the kinship, rank, position or influence of any party or person; (7) abstain from making
personal investments in enterprises which he or she has reason to believe may be directly involved in
decisions to be made by him or her or which will otherwise create substantial conflict between his or her
duty in the public interest and his or her private interest, except that nothing herein shall prohibit any
business or enterprise in which such director, officer or employee may have a financial interest
from obtaining financial assistance provided that the Prohibited Conflicts of Interest provisions of
Article V herein are not violated; and (8) endeavor to pursue a course of conduct which will not raise
suspicion among the public that he or she is likely to be engaged in acts that are in violation of his or
her trust. Notwithstanding anything herein to the contrary, nothing shall prohibit any director, officer
or employee of the Agency from acquiring property adjacent to or otherwise proximate to the lands in
which the Agency has an ownership interest pravided that such acquisition is not based upon the use
of confidential information obtained by such director, officer or employee of the Agency in his capacity
with the Agency as determined by such member after consuitation with Chairman of the Agency and

Counsel to the Agency.

ARTICLE Nl
GIFTS

Pursuant to and in accordance with Section 805-a of the General Municipal Law, no
director, officer or employee ofthe Agency shall directly or indirectly, solicit any gift, or accept or receive
any gift having a value of seventy-five dollars or more under circumstances in which it could reasonably
be inferred that the gift was intended to influence such individual, or could reasonably be expected
to influence such individual, in the performance of the individual's official duties or was intended
as a reward for any official action on the individual's part. Inferences that gifts having a value of
less than seventy-five doliars can influence or reward directors, officers or employees ofthe Agency is

deemed to be unreasonable.

ARTICLE iV
PROCEDURES FOR DISCLOSURE

Except for Prohibited Conflicts of Interest as set forth in Article V below, all directors, officers or
employees ofthe Agency shall adhere to the following procedures:

1. Al Actual and Perceived conflicts of interest shall be disclosed in writing to the
Ethics Officer as soon as practicable after learning of the Actual or Perceived conflict of interest. The
written disclosure must (i} identify the matter before the Agency, {ii) identify the Standard of Conduct in
question and (iii) contain sufficient facts and circumstances in order to accurately convey the extent of
the director’s, officer’s or employee’s interest in such matter. In addition, in the event a director on the
board of the Agency has a conflict, he or she shall verbally disclose the conflict during a public
session of a board meeting at which the matter creating the conflict appears on the agenda. Such
verbal disclosure shall be recorded in the minutes ofthe meeting and be made part ofthe public record.



2. The director, officer or employee with the conflict of interest shall refrain from
participating in discussions or decisions on the matter creating the conflict. In addition, in the
event a director on the board of the Agency has a conflict, he or she shall recuse him or herself
from any deliberations and abstain from voting on such matter creating the conflict.

3. The director, officer or employee with the conflict ofinterest shall refrain from
directly or indirectly attempting to influence the discussions, decisions, deliberations or vote on
the matter giving rise to such conflict.

ARTICLEY
PROHIBITED CONFLICTS OF INTEREST

General Municipal Law ("GML") Article 18 regulates financial conflicts of interest of
directors, officers and employees of the Agency. Therefore, notwithstanding any other provision
contained in this Policy, financial conflicts ofinterest shall be governed solely by this Article V.

Prohibition: No director, officer or employee shall have a direct or indirect financial
interest in a contract with the Agency where such director, officer or employee has some form of

control over the contract ("Prohibited Interest").

No Cure: Disclosure and recusal will not cure a Prohibited Interest. In order to avoid a
violation of a "Prohibited Interest" the contract may not be acted upon or the director, officer or

employee would have to resign.

Violations: Any director, officer or employee who is determined to have "willfully and
knowingly" violated the Prohibited Interest provisions of Article 18 of the GML may be found guilty
of a misdemeanor. In addition, the contract, if willfully entered into, may be determined "null, void

and wholly unenforceable”

Exceptions: Article 18 of the GML provides fifteen exceptions to the Prohibited Interest
provision. One of the more commonly claimed exceptions comes into play when the director, officer
or employees (“officials") interest in the contract is prohibited solely by reason of the official’s
employment with the entity that has the contract with the Agency. This exception applies
provided: (a) the official's compensation from the private employer is not contingent upon the
contract between the employer and the Agency and (b) the official's duties for the private
employer do not directly involve the procurement, preparation or performance of any part of the
contract. [Note: This exception does not cover an Agency official who is a director, partner,
member, or shareholder of the private employer]. The second most commonly claimed exception is
where the official has an interest in a contract that was entered into with the Agency prior to the time
the official was elected or appointed as such director, officer or employee of the Agency. Provided,
however, this exception does not authorize the renewal ofany such contract.

Disclosure of Exception: Disclosure of Interest that fails within one of the Exceptions: The
official is required to publicly disclose the nature and extent of his or her prospective, existing or
subsequently acquired interest in any actual or proposed contract. The disclosure



must be made in writing and must be placed, in its entirety, in the official record. The official
must recuse him or herself from participating in any discussion or action on the contract.

Notification of Potential Conflict due to a Financial Interest;: Every director, officer or
employee shall immediately notify the Agency’s Ethics Officer of any potential conflict of
interest due to a direct or indirect financial interest in any matter coming before the Agency
where such director, officer or employee has the power or duty to negotiate, prepare, authorize or
approve the matter before the Agency. The Ethics Officer shall review the potential financial
conflict of interest pursuant to the provisions of Article 18 of the GML in consuitation with

Agency counsel.

ARTICLE VI
PENALTIES

Any employee that fails to comply with this Policy may be subject to termination. In
addition, any director, officer or employee that fails to comply with this Policy may be penalized in

a manner provided for in law.

ARTICLE VI
ETHICS OFFICER

The Agency’s Board shall designate an officer, director or employee of the Agency to
serve as the Ethics Officer of the Agency. In the event of a vacancy, the Agency Board Chair shall
serve as the Ethics Officer until such time as the Agency Board appoints a successor.

The Ethics Officer shall report to the Governance Committee. The Ethics Officer shall
have the powers and duties set forth below, and such other powers and duties as may be

prescribed by the Board:

1 Advise in confidence each director, officer or employee of the Agency who seeks
guidance regarding ethical behavior.

2, Receive and record disclosures of conflicts of interest in the record of the Agency.

3. Receive and investigate complaints about possible violations of this Code of

Ethics. Dismiss complaints found to be without substance.

4, Prepare investigative reports of his or her findings to be submitted for action by
the Board.

5. Seek consultation and guidance from Agency Counsel.



ARTICLE VII
WHISTLEBLOWER POLICY

In accordance with Title 12 of Article 9 of the Public Authorities Law, the Agency adopted
a Whistleblower Policy to afford certain protections to individuals who, in good faith, report violations
of the Agency’s Code of Ethics or other instances of potential wrongdoing within the Agency. This
Policy provides Agency directors, officers, and employees with a confidential means to report
credible allegations of misconduct, wrongdoing, or unethical behavior and to protect those
individuals, when acting in good faith, from personal or professional retaliation. The
Whistleblower Policy is available to all directors, officers, and employees ofthe Agency.

Approved and adopted this 20th day ofApril, 2016



BROOME COUNTY INDUSTRIAL DEVELOPMENT AGENCY
DEFENSE AND INDEMNIFICATION POLICY

The Broome County Industrial Development Agency (the Agency), shall indemnify all Directors of
the Board and each officer and employee thereof, in the performance of their duties, and to the
extent authorized by the Board, each other person authorized to act for the Agency or on its behalf,
to the full extent to which indemnification is permitted under the General Municipal Law of the

State of New York.



BROOME COUNTY INDUSTRIAL DEVELOPMENT AGENCY
WHISTLE-BLOWER POLICY

Every member of the Board of Directors (the “Board”) of the Broome County Industrial
Development Agency (The Agency) and all officers and employees thereof, in the performance
of their duties shall conduct themselves with honesty and integrity and observe the highest
standard of business and personal ethics set forth in the Code of Ethics of The Agency (the

“Code.”)

Each member, officer or employee is responsible to report any violations of the Code
(Whether suspected or known) to The Agency’s Executive Director. Reports of violations will be
kept confidential to the extent possible. No individual, regardless of their position with The
Agency, will be subject to any retaliation against someone who has reported a violation, shall be
subject to disciplinary action which may include termination of employment. Regardless, any
claim of retaliation will be taken and treated seriously and irrespective of the outcome of the
initial complaint, will be treated as a separate offense.

The Executive Director is responsible for immediately forwarding any claim to The
Agency’s counsel who shall investigate and handle the claim in a timely manner.

In accordance with Public Authorities Law Section 2857, no state or local authority shall
fire, discharge, demote, suspend, threaten, harass or discriminate against an employee because of
the employee’s role as a whistleblower, insofar as the actions taken by the employee are legal.

Approved and Adopted this 21* day of August, 2019



BROOME COUNTY INDUSTRIAL DEVELOPMENT AGENCY
COMPENSATION, REIMBURSEMENT AND ATTENDANCE POLICY

Pursuant to and in accordance with Sections 856 and Article 18a of the General Municlpal Law of
the State of New York, the Directors of the Board of the Broome County Industrial
Development Agency (the "Board") shall serve without salary at the pleasure of the Legislature of
the County of Broome, New York (the "MUNICIPALITY") but may be reimbursed
for reasonable expenses incurred in the performance of Agency duties at the approval of

the Board.

The officers, employees and agents of the Agency shall serve at the pleasure of the Agency at such
compensation levels as may be approved by the Board from time to time and may
be reimbursed for reasonable expenses incurred in the performance of Agency duties at

the approval of the Board.

The Directors of the Board and officers of the Agency shall be available as required to perform
the operations of the Agency and as set forth within the By-Laws of the Agency, as may
be amended, restated or revised by the Board from time to time. Said Directors and officers of
the Agency shall put forth their best efforts to perform their respective duties as outlined in the By
laws of the Agency and any other directives of the Board relating to same.
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BROOME COUNTY INDUSTRIAL DEVELOPMENT AGENCY
TRAVEL POLICY

Section 1. APPILICABILITY

This policy shall apply to every Director of the Board (the "Board") of the Broome
County Industrial Development Agency {the "Agency") and all officers and employees thereof.

Section 2. APPROVAL of TRAVEL

All official travel for which a reimbursement will be sought must be approved by the Executive
Director prior to such travel. Provided, however, in the instance where the Executive Director will
seek reimbursement for official travel, such travel must be pre-authorized by the Chairman of the

Agency.
Section 3. PAYMENT of TRAVEL

The Agency will reimburse all reasonable expenses related to meals, travel and lodging that
were incurred by any director, officer or employee as a result of the performance of their official
duties. All official travel shall be properly authorized, reported and reimbursed. Under no
circumstances shall expenses for personal travel be charged to, or temporarily funded by the Agency.
It is the traveler’s responsibility to report his or her travel expenses in a responsible and ethical

manner, in accordance with this policy.

Section 4. TRAVEL EXPENSES

Travelers may use their private vehicle for business purposes if it is less expensive than renting
a car, taking a taxi, or using alternative transportation, or if it saves time. The traveler will be
reimbursed at the maximum rate allowed by the Internal Revenue Service.

Meals will be reimbursed at actual expense or a per diem rate, whichever is less. Lodging will
be reimbursed at actual expense up to certain daily rate caps established for various locations. The
applicability of such caps shall be determined on a case by case basis taking into consideration
availability of lodging and other extenuating circumstances.

Reimbursement for miscellaneous expenses shall be determined on a case by case basis.
Mileage rates, per diem allowances and lodging caps will be established and from time to time
amended by the Treasurer. ‘All determinations made pursuant to this section shall be made by the
Treasurer. In the instance where such determinations regard the travel of the Treasurer, the Chairman

shall make such determinations.
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Authority Mission Statement and Performance Measurements

Local Public Authority Name: Broome County Industrial Development Agency

Fiscal Year: January 1, 2019 — December 31, 2019

Enabling Legislation: Industrial development agencies (“IDAs”) are formed under Article 18-A of
New York State General Municipal Law, as public benefit corporations. IDAs were created to
actively promote, encourage, attract and develop job and recreational opportunities and
economically-sound commerce and industry in cities, towns, villages and counties throughout
New York State (the “State”). IDAs are empowered to provide financial assistance to private
entities through tax incentives in order to promote the economic welfare, prosperity and

recreational opportunities for residents of a municipality.

Mission Statement: The Broome County IDA is a catalyst, partner and investor that delivers
clear benefits including job opportunities, development sites and enhanced quality of life. The
BCIDA promotes and leverages all available resources and Broome County’s strengths to foster

economic growth and create prosperity in an ethical and transparent manner

Date Adopted: December 13, 2013

List of 2020 Performance Goals:

1.

6.
7.

Develop a joint strategy with the Chamber of Commerce to continue advancing the
Broome County...a good life™ campaign.

Work with local municipalities to address quality of life issues such as vibrant
downtowns and housing options.

Aggressively seek out community and economic development opportunities in target
communities (Binghamton, Endicott and Johnson City urban cores); and work with
Broome County and local municipalities to bring about transformation of designated
Brownfield Opportunity Areas and Opportunity Zones.

Continue to identify and pursue site development opportunities; closely monitoring
potential opportunities such as creation of a 26-acre shovel-ready site on former BAE
property in Johnson City, airport corridor, Oakdale Mall, former Heritage site,
Binghamton Plaza site, Endicott Plaza (former K-Mart) and Windsor.

Pursue opportunities to develop new industry sector clusters and supply chain
development where there are local and regional strengths, such as Healthcare,
Advanced Manufacturing, Energy Storage and Hemp.

Seek to achieve long-term financial sustainability of the IDA.

Continue to maintain ABO compliance.

Authority Stakeholder(s): Broome County Legislature

Authority Beneficiaries: The residents of Broome County

Authority Customers: The residents and businesses of Broome County



Authority self-evaluation of 2019 Performance:

1.

o

Developed a strategy to address issues critical to workforce development, including the
need for country-wide housing revitalization.

Supported existing businesses, new businesses and developers by acquiring a new low-
interest loan program.

Prepared and maintained an asset and project development profile and mapping for
target areas in each community.

Facilitated meetings and forums of key stakeholders to discuss physical and technology
infrastructure necessary to support community and economic development; added new
Community Development Specialist to staff.

Identified and pursued site development opportunities.

Continued to maintain ABO compliance.

Governance Certification:

Have the board members acknowledged that they have read and understood the
mission of the public authority?

Board of Directors Response: Yes
Who has the power to appoint management of the public authority?
Board of Directors Response: The Board of Directors

If the Board appoints management, do you have a policy you follow when appointing
the management of the public authority.

Board of Directors Response: Yes

Briefly describe the role of the Board and the role of management in the
implementation of the mission.

Board of Directors Response: The Board provides oversight, sets policy, and sets the
strategic direction for the Agency. Agency management works closely with the board to

ensure the Agency’s activities are always in line with the mission of the organization.

Has the Board acknowledged that they have read and understood the response to each
of these questions?

Board of Directors Response: Yes



