BROOME COUNTY INDUSTRIAL DEVELOPMENT AGENCY
PURCHASING POLICY

1. The purchase of equipment, supplies, material, and non professional services shall be
authorized as follows:
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a. Where the estimated total cost does not exceed $5,000, purchases shall be made upon
verbal quotations at the discretion of Executive Director. In the event the purchase is made from a
vendor not providing the lowest quote, a written explanation will be placed in the file.

b. Where the estimated total cost is over $5,000 and does not exceed $10,000, the purchase
shall be made upon at least three (3) written quotations if available and shall be authorized by
Executive Director.

c. In order to comply with procurement contracts pursuant to Article 15-A of the Executive Law it is
the preference of the Agency to provide opportunities for the purchase of goods and services from
(i) business enterprises located in Broome County; and (ii) certified minority and/or women-owned
business enterprises. To that end, the Agency will utilize available lists of M/WBE firms certified by
Broome County and/or the State of New York and will, whenever practical, solicit bids and proposals
from such businesses by notifying them of opportunities to submit proposals and bids for good and
services. MBE and WBE businesses will be provided with sufficient time to submit proposals in
response to solicitations. The Agency goal for MWBE participation is 10%. The Agency will
document the level of MWBE participation in solicited opportunities.

d. Where the estimated total cost is over $10,000, the purchase shall be made based upon a
competitive bidding process. The Board of Directors shall authorize award of contracts for such
purchases if the purchase was not anticipated in the Agency’s adopted Annual Budget.

e. Purchases may be made from a Federal, State, County, or other Municipal, State
Authority, or Local Development Corporation contracts. Such purchases are not subject to the
requirements specified in items l.a.-1.c., above.

f. All purchases of $5,000 or more shall be reported to the Board of Directors on a semi annual
basis. In the event that the purchase is made from a vendor not providing the lowest cost, an
explanation shall be included in this report.



2. Pursuant to General Municipal Law Section 104-b(2)(f), the procurement policy may contain
circumstances when, or types of procurement for which, in the sole discretion of the Directors
of the Agency, the solicitation of alternative professionals or quotations will not be in the best
interest of the Agency. In the following circumstances, it may not be in the best interests of
the Agency to solicit quotations or document the basis for not accepting the lowest bid:

a. Professional Services. Professional Services is defined as services requiring special or
technical skill, training or expertise. The individual, company or firm must be chosen
based on accountability, reliability, responsibility, skill, conflict of interests, reputation,
education and training, judgment, integrity, continuity of service and moral worth.
Furthermore, certain professional services to be provided by the Agency; legal and
accounting services, impact liability in circumstances where the Agency is issuing bonds.
These qualifications and the concerns of the Agency regarding its liability and the liability
of its Directors are not necessarily found or addressed in the individual, company or firm
that offers the lowest price and the nature of these services are such that they do not
readily lend themselves to competitive procurement.

b. In determining whether a service fits into this category, the Agency shall take into
consideration the following guidelines: (1) whether the services are subject to State
licensing or test requirements; (2) whether substantial formal education and training is a
necessary prerequisite to the performance of the services; and (3) whether the services
require a personal relationship between the individual and Agency directors. Professional
or technical services shall include, but not limited to the following: services of an
attorney (including bond counsel} ; services of a physician; technical services of an
engineer/planner engaged to prepare studies, plans, maps and estimates; securing
insurance
coverage and/or services of an insurance broker; services of a certified public accountant;
investment management services; printing services involving extensive writing, editing or
art work; management of Agency owned property; and computer software or
programming services for customized programs, or services involved in substantial
modification and customizing or pre-packaged software.

3. Purchases may be made from a Federal, State, County, or other Municipal, State Authority, or
Local Development Corporation contracts. Such purchases are not subject to the
requirements specified in items 2.a.-2.c., above.

4. All purchases of $5,000 or more shall be reported to the Board of Directors on a semi-annual
basis.

5. Emergency Purchase Orders. Where an emergency condition exists posing imminent danger to
public health, personal safety or public or private property the Executive Director is
authorized to make such purchases of goods or services which may be necessary to meet the
emergency condition without following the purchasing policy. In each case, where practicable, the
Executive Director will endeavor to obtain, at a minimum, verbal quotations for the work or services
necessary. Any and all emergency purchases in excess of $5,000 shall be reported to the Board of
Directors as soon as practicable and for any such purchases in excess of $10,000 the Board shall be
notified electronically and/or telephonically prior to purchase if possible.

6. Sole Source Purchases. Where the goods or the services may be purchased from just one source
(defined as sole source items} the procurement of said items need not follow this purchasing policy. In
order to purchase goods or services without competitive bidding or a competitive quotation the
Executive Director must certify that the goods or services are only available through one source.
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