A regular meeting of the Broome County Industrial Development Agency (the "Agency")
was convened in public session at the offices of the Broome County Industrial Development
Agency located at FIVE South College Drive, Town of Dickinson, Broome County, New York
on Wednesday, May 16, 2018, at 12:00 o'clock p.m., local time.

The meeting was called to order by the Chairman and, upon roll being called, the
following members of the Agency were:

PRESENT: Terrence M. Kane Chairman
Wayne L. Howard Vice Chairman
John M. Bernardo Secretary
John J. Stevens Treasurer
Diane M. Marusich Member
Lamont T. Pinker Member
Richard Bucci Member
James G. Rounds, Jr. Member

ABSENT: Stephen P. Feehan Member

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Kevin McLaughlin Executive Director
Joseph B. Meagher, Esq. Agency Counsel

The following resolution was offered by Mr. Bernardo, seconded by Mr. Howard, to wit:

RESOLUTION ACCEPTING AN APPLICATION FROM

AOM 128 GRAND AVENUE LLC FOR A SALE/LEASEBACK
OR A LEASE/LEASEBACK TRANSACTION TO FACILITATE
THE FINANCING OF THE CONSTRUCTION AND EQUIPPING
OF 128 GRAND AVENUE IN THE VILLAGE OF JOHNSON
CITY, BROOME COUNTY, NEW YORK AND AUTHORIZING
THE AGENCY TO SET AND CONDUCT A PUBLIC HEARING
WITH RESPECT THERETO.

This Resolution shall take effect immediately.

The question of the adoption of the foregoing Resolution was duly put to a vote which
resulted as follows:

Terrence M. Kane voting Yes
Wayne L. Howard voting Yes
John M. Bernardo voting Yes
John J. Stevens voting Yes
Stephen P. Feehan voting Absent
Diane M. Marusich voting Yes
Lamont T. Pinker voting Yes
Richard A. Bucci voting Yes
James G. Rounds, Jr. voting Yes

The foregoing Resolution was thereon declared duly adopted.



STATE OF NEW YORK:
1 88.:
COUNTY OF BROOME :

I, the undersigned Secretary of the Broome County Industrial Development Agency (the
"Agency"), do hereby certify that [ have compared the foregoing extract of the minutes of the
meeting of the members of the Agency, including the Resolution contained therein, held on May
16, 2018 with the original thereof on file in my office, and that the same is a true and correct
copy of said original and of such Resolution set forth therein and of the whole of said original so
far as the same relates to the subject matters therein referred to.

I FURTHER CERTIFY that (A) all members of the Agency had due notice of said
meeting; (B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public
Officers Law (the "Open Meetings Law"), said meeting was open to the general public, and due
notice of the time and place of said meeting was duly given in accordance with such Open
Meetings Law; and (D) there was a quorum of the members of the Agency present throughout

said meeting.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed or rescinded.

IN WITNESS WHEREQF, I have hereunto set my hand and affixed eal of the

Agency this 20th day of June, 2018.

John M. Bethardo| — =
Secretary

(SEAL)



BROOME COUNTY INDUSTRIAL DEVELOPMENT AGENCY
PROJECT REVIEW FORM

£ompany: » oM 128 Grand Avenue, LLC

1DA Meeting Date:
AN May 16, 2018

Representative:
tative Praveen Kamath

i 0
IDA Public Hearing Date TBD

Type of Business: Housing Development
Project Start Date: Tgp
Project End Date: TRD

Company Address: , iy g,y 5371
Passalc, NJ 07055

mp.l%mm;l_lp Total Yearly Payroll Own / Lease: SF / Acreage:
EuB-Tine gquivatent 1st Year $62.385.00
Existing —g—- 2nd Year $66.035.00 Own 31,500 sff
Istyear _o 3rd Year $69.911.00
ndyear _3
3rdyear _3_ Total: §$ 198.332.00
16 128 Grand Ave, Johnson City, NY 13790
mpan 1 2. i uny Pescription:

Employment Opportunities: *See Attached
Praveen Kamath (646) 715-6663
pkamath@aominvestments.com

PROJECT BUDGET ASSESSMENT
Land Related Costs $ 500.000.00 Current Assessment $ 12.000.00
Bullding Related Costs $ 4.500,000.00 Asmt. At Completion (Est.) | $ 108,000.00
M & E Costs EXEMPTION (Est.)
FF &E Costs $ 240.000.00 Sales Tax @ 8% $ 232,000.00
Professional Mortgage Tax
Services/Development Cost $ 490,000.00 $ 40,000.00
Total Other Costs Property Tax Payments *See Attached
Working Capital Costs $ 450.000.00
Closing Costs
Agency Fee $ 61,800.00 TOT. PROP. TAX.SVGS:| § 1,568,330.36

TOTAL: | $ 6,241,800.00 ‘TOTAL EXEMPTIONS: | $ 1.840.330.36
Project Type Project Criteria Met
{Chedcall that apply) {Checi all that apply)

Manufacturing, Warehousing, Distribution
Agricultural, Food Prooessing

Adaptive Reuse, Community Development
Housing Development

Retall*

Back Office, Data, Call Centers

*Uniform Tax Policy does not typically provide tax exemptions for Retail Profects

Project will create and Jor retain permanent jobs
Project will be completed in a timely fashion
Project will create new revenue to local taxing

urisdictions

Project benefits outweigh costs

Other public benefits
*New York State Required Critenia

O standard year ]
[#] Deviated 20 year

ents This site has sat vacant for a number of years and has contributed to
blight in Johnson City. This project will bring new tax revenue and housing
opportunities adjacent to the JC Health & Culture District.
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AOM 128 GRAND AVENUE LLC
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128 Grand Avenue Project

Prepared for: The Agency-NY

Prepared by: Praveen Kamath, Managing Member
March 29, 2018
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AOM 128 GRAND AVENUE LLG

EXECUTIVE SUMMARY

Objective

AOM 128 Grand Avenue LLC (the “Applicant”) would like to build a modern, state-of-the-art multi-family
residential facility (the “Project”) in the heart of the Village of Johnson City, about one block away from where
SUNY-Binghamton has plans to develop its much-anticipated Health Sclences and Innovative Technology Part.
The Project would be an excellent complement to the revitalization of the Johnson City.

Goals

The Applicant hopes that by building the Project, it would put in place yet another beautiful image in the mosaic
of the complete revitalization of Johnson City to its heyday, albeit now with a much more modern direction. The
Applicant feels that the Project would spur further private development in this area that is now devoid of the
same, thereby growing the economic base of Johnson City, and improving the living conditions of its residents
by providing several side benefits including increased employment opportunities, safer streets, and most
importantly, a hope and dream for the future.

Relief Requested

As will be detailed below, with an expected total construction cost of $6,324,000 and a Pro Forma Profit & Loss
Statement yielding mere nominal net cash flows, without a grant of the relief requested, the Project
unfortunately would have to be abandoned and the lot for Project relegated to its current, decade-long
abandonment (or sold at a fire sale price in order to mitigate Applicant's losses). As such, the following items of
relief are sought:

Applicant requests the following forms of tax relief, each integral and necessary to ensure the launching of the

Project:

* Exemption from the New York State eight percent (8%) sales tax;

* Exemption from the one percent (1%) mortgage tax:

+ Total real property rent freeze for five (5) years;

* PILOT program lasting twenty (20) years, with each year having an incremental increase of two percent (2%)
of the immediate previous year, the first year base belng the frozen total real property amount.

Project Outline

The Applicant would like to build a 24-unit muiti-family, three-floor plus subterranean basement, residential
building, in total approximately 31,500 square feet. The breakdown in square footage planned is as follows:
9,000 SF per each the three floors, and 4,500 SF for the subterranean basement. The building will be built with
metal and wood assembly, with modem doors, windows and other finishes. The exterior colors will be
consistent with the flavor of the revitalized schemes in this part of Johnson City.
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AOM 128 GRAND AVENUE LLG

The Project as planned will be comprised of the following features:

 Twelve 3-bedroom/3 Bath units;

» Six 2-Bedroom/2 Bath units;

* Six 1-Bedroom/1 Bath units;

* Recreation area in basement, with potential cubicles for storage, and Including one or more of the following:
gym, study area, lounge and game room;

* Modem elevator system;

+ Sprinkler system throughout the buiiding;

¢ Landscaping in and around the building in accordance with the requirements of the Village of Johnson City;

+ Gated parking with an electronic FOB-style entry system;

* Private trash removal; and

* Securlty cameras in place to optimize security to our tenants and neighbors.

BUDGET

The Project will entail an approximate total cost of $6,324,000, as detailed below.

Description | Cost

Land-Related Costs $ 1,660,000
Building-Related Costs $ 3,500,000
Furniture/Fixtures Costs $ 195,000
Working Capital Costs $ 450,000
Professional Services/Development Costs $ 519,000
Tol:a; N o $ 6,324,000

19



AOM 128 GRAND AVENUE LLC

PRO FORMA PROFIT & LOSS

Please find below a Pro Forma Profit & Loss Statement of the Project once completed. As is palpable, without
the requested relief, the Project would not be financially viable as — even with the real property tax frozen for
five (5) years and incrementally raised afterwards at two percent (2%) per year for twenty (20) years under the
PILOT program — net cash flow after expenses is nominal,

ADM 128 Grand Avenps LLE
Pra Farma Income & Expense Siatement
income _ Yeud
Fetartia Rental inome S5 H T
Lots Payrmant Spe Lol
Fent Dowrqurin RITFYRTS
baass b bnarmE (Ve ~$IDLI0Y
Tobot Ireomp SUATTROY
Grogs Profik R U5 53
Exponscs
ASVErRSIng S0
Bard Ghergea p ¥ esTs ]
rRUmsE Simupr
PN XM S:300In
Lega £ Fravtessiaaal Faes
Mam; “ans SRR
e I RO
“otwiLegnl & “rcfesplorst “prE SE15 &
| rice Evosnasy e
| Reprir & Mseterarca g
Pagl Doment 7000
“wiat Kt § Bal tarmine J35amen
“pvap K Lirengne
L] Y
“enap & Cognty ALVE R
Toks! Tasnn & Liswsoas A
"R Evpanioy L208200
Vit
Caklafrdempttie 7 LA
nroER 3000880 46
Phenw . ST
PRIN 5 SO ®icem
Yickal U Hex =T
LT T TLR R, 08
Tokf Exgorter [LETELTATE
Het Ocersting Income Frvang

20



AOM 128 Grand Avenue LLC

Pro Forma Income & Expense Statement

Income

Potential Rental Income
Late Payment Fee

Rent Concessions

Loss to Income (Vacancy)

Total Income

Gross Profit

Expenses

Advertising
Bank Charges
Insurance
Interest Expense
Legal & Professional Fees
Mgmt Fees
Other
Total Legal & Professional Fees
Office Expenses
Repair & Maintenance
Pest Control
Total Repair & Maintenance
Taxes & Licenses
School
Town & County
Total Taxes & Licenses
Travel Expenses
Utilities
Cable/Internet/tv
NYSEG
Phone
Water & Sewer
Total Utilities
Capital Reserves
Total Expenses

Net Operating Income

Total

$518,400.00

$2,592.00
-$51,840.00
-$25,920.00
$443,232.00

$443,232.00

$2,000.00
$200.00
$25,000.00
$250,000.00

$22,161.60
$2,000.00

$24,161.60
$725.54
$41,520.00
$2,000.00

$43,520.00

$9,686.37
$4,072.90

$13,759.27
$2,080.00

$1,800.00
$27,890.74
$850.00
$5,812.81

$36,353.55

$44,323.20

$441,397.62

$1,834.38



AOM 128 GRAND AVENUE LLC

CONCLUSION

Applicant would like to be a part of the revitalization of the Village of Johnson City, spearheaded by SUNY-
Binghamton and UHS. As these great institutions push ahead with their plans to expand, and in the case of
the former, to relocate its Health Sciences and Innovative Technology Park to within about one block of the
Project, Applicant would like to add to the hopes and dreams of Johnson City by moving forward with the
Project. The Project will service this growth, by providing necessary housing for the expected influx of young
professionals, hospital staff, research staff and graduate students.

in order to move ahead, given the high construction costs involved and the nominal net cash flow anticipated
from the Project upon completion, Applicant beseeches that the tax relief requested be granted in its entirety,
as without receipt of such tax relief, the Project will be completely unviable and Applicant will be forced to
abandon it. The key to moving ahead is procuring adequate financing to complete the project, with the main
barometer being the Pro Forma Profit and Loss net cash flow yields. The projected income is already very
aggressive, with the per unit rent rate being on the very high end for the area, thus relegating any positive
returns to cutting the expense side. Its on the expense slide, other than debt service, the largest line item is
real property tax. Without a full grant of the requested tax relief, the Project would yleld a loss of thirty three

percent {33%) of the Total Incomel

In the case of the Project, there would be no way for the Applicant to receive sufficient financing without the
sought tax relief, as the as-complete net cash flow yield would be negative, relegating Applicant to equity
financing which is not readily available (for similar reasons). Only the right blend of debt and equity financing

will allow the Project to proceed.

For the reasons stated above, Applicant respectfully requests approval of the full tax relief sought herein for
the Project. Thank you in advance for your consideration of this request.
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