STRATEGIC
ACTION PLAN
2021-2025

“TO BE THE DYNAMIC, APPROACHABLE DRIVER OF
ECONOMIC DEVELOPMENT IN BROOME COUNTY”

EXECUTIVE
SUMMARY
The Agency is the lead economic
development
organization
for
Broome County. The Agency
governs both the Broome County
Industrial Development Agency
(IDA) and the Broome County Local
Development Corporation (LDC).
The vision of The Agency is to be
the dynamic, approachable driver
of economic development in Broome
County. In pursuit of this, the
Agency staff and its Board of
Directors identify and pursue
strategic priorities to spur economic
activity in Broome County. These
priorities
guide
every
day
operations as well as the long term
projects of The Agency.
The Strategic Action Plan for 20212025 is divided into five key
priorities with a holistic approach to
economic
development
with
important community, industry,
education and government partners.

STRATEGIC
PRIORITIES
2021-2025

1. Reduce and Mitigate Development
Barriers, Particularly Infrastructure,
Availability of Sites and Work to Advance
Site Readiness in partnership with
Municipalities.

2. Continue to Advance Comprehensive
Business Recruitment and Retention
Strategy that Responds to the Most
Critical Issues including post-COVID
Recovery, Gap Financing and Strengthening
the Innovative and Entrepreneurial
Atmosphere.

3. Continue as a Lead Partner in the
Development and Implementation of a
Workforce Development and Talent
Attraction Initiative.

4. Facilitate a Collaborative Approach to
Advancing the Economic revitalization of
the Binghamton, Endicott and Johnson City
Urban Cores and Positioning the Targeted
Areas for Long-term Economic
Sustainability.

5. Strengthen the Capacity IDA and LDC
Entities in Support of These Strategic
Priorities.

Reduce and Mitigate Development
Barriers, Particularly
Infrastructure, Availability of
Sites and work to Advance Site
Readiness in partnership with Local
Municipalities

Facilitate meetings and forums of
key stakeholders to discuss physical and
technology infrastructure necessary to support
community and economic development;
including housing and mixed-use development.

Continue to proactively work with
local municipalities to be prepared for new
business development, with a focus on
infrastructure development.

Identify and pursue site development
opportunities. Closely monitor potential
opportunities such as on the redevelopment of
the former BAE site, the Greater Binghamton
Airport development sites, the historic Victory
Building, Oakdale Mall, former Heritage site,
Stowe site, Binghamton Plaza site, the Endicott
Plaza (former K-Mart), and additional sites in
Broome County.

STRATEGIC
PRIORITY 1

STRATEGIC
PRIORITY 2

Facilitate a Public-Private Collaborative
Approach to Advancing the Economic
Revitalization of the Binghamton,
Endicott and Johnson City Urban Cores
and Positioning the Targeted Areas for
Long-term Economic Sustainability.
Work with industry, education and
government partners to strengthen advanced
manufacturing, healthcare, arts and newtechnology development and supply chain
growth.
Support existing businesses, new
businesses, and developers by identifying
grants and other financing opportunities to fill
project financing gaps.

Seek and pursue grant funding from
federal and state agencies, such as the EPA
Assessment grant, and other funding that can
be reinvested into the community.
Prepare and maintain an asset and
project development profile and mapping for
target areas in each community.

Proactively seek opportunities in
these target communities and leverage
programs such as Tax-Exempt Bond Financing,
Historic Tax Credits, the Brownfield
Opportunity Program, Opportunity Zones and
other public financing tools.

Continue as a Lead Partner in the
Development and Implementation of
a Workforce Development and
Talent Attraction Initiative.
Support a private-sector driven task
force to develop a comprehensive strategy to
address current and future workforce
gaps/issues identified in the 2021-2025 Broome
Talent Task Force Work Plan.

Link the Good Life program to the
new talent attraction strategy.

Develop a sustainable funding strategy
for the Good Life Campaign, with a focus on
reoccurring revenue. Create conversion
metrics utilizing the Good Life program as a
way to bring new residents and businesses
to the community.

Work with local municipalities to address
quality of life issues such as vibrant
downtowns and housing options.

Develop a strategy and implementation
tools to address issues critical to workforce
development, including transportation and
the need for county-wide housing
revitalization. Examples include creation of a
residential pilot concept and a housing
revitalization partnership initiative.

STRATEGIC
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STRATEGIC
PRIORITY 4

Continue to Advance a Comprehensive Business
Recruitment and Retention Strategy that
Responds to the Most Critical Issues including
post-COVID Recovery, from Gap Financing and
Strengthening the Innovative and
Entrepreneurial Atmosphere.
Annually expand the reach of the
Business Retention initiative.

Actively respond to the most critical issues
and barriers identified by the business community
and seek out sources to establish gap financing
opportunities such as Broome Business Retention
Fund.
Link to Strategic Priority #1. Workforce
Development and Housing.
Develop and Implement the business
attraction component of the strategy.
Participate as a stakeholder in strengthening
the innovative and entrepreneurial atmosphere.
Pursue opportunities to develop new
industry sector cluster and supply chain
development where there are local and regional
strengths. Staff will research and educate the
Board on critical industry sectors including
advanced manufacturing and distribution, energy
development, cannabis, health care technologies
and information technology.
Leverage the newly formed partnership
with the Greater Binghamton Chamber of
Commerce to create an “Economic Development
Blueprint” document coordinating the existing
efforts of stakeholder groups and agree on
priorities.

Strengthen the Role and Capacity of
both the IDA and LDC Entities

Seek to achieve long-term financial
sustainability of both the IDA and LDC.

Work to maintain ABO compliance.

Provide continuing education
opportunities for the Board of
Directors.

Advance professional
development opportunities to create a
strategic and knowledgeable staff.

Leverage newly formed
Leadership Alliance – a partnership
with the Greater Binghamton Chamber
of Commerce to become the central
point of contact, an impactful voice
and a powerful driver of economic
development in Broome County.

STRATEGIC
PRIORITY 5

The Agency - Broome County IDA/LDC
5 South College Drive Suite 201
Binghamton NY 13905
607.584.9000
theagency-ny.com

